MANAGEMENT
SYSTEM
POLICY

Embraco is committed to build relationship of trust with customers,
employees, shareholders, suppliers and community, seeking to
generate extraordinary results, adopt management practices for
sustainability, meet existing legislation, ethic code and other applicable
requirements and promote activities focused on continuous
improvement of:

Health and physical integrity preservation of employees, eliminating
hazards and reducing risks by improving working conditions with a
focus on preventing accidents and occupational diseases including
psychosocial diseases and risks;

Quiality — including control over the use of hazardous substances;

Reduction of environmental impacts — including prevention of
pollution and protection of environment;

Social investment results together with the benefit to the public;
Delivery and management of costs, Revenue and Cash flow;

Promoting and encouraging employee consultation and participation
as an instrument for the continuous improvement of products,
processes and services.
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Plant director
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POLITIKA
SYSTEMOV
MANAZERSTVA

Embraco sa zavazuje vytvarat vztahy zalozené na doOvere so
zakaznikmi, zamestnancami, akcionarmi, dodavatefmi a komunitou,
snazit sa o neustale dosahovanie mimoriadnych vysledkov, prijmat
postupy riadenia pre trvalo udrzatelny rozvoj, spifat a dodrziavat
suCasné legislativne predpisy, eticky kodex a iné aplikovatelné
poziadavky a podporovat aktivity zamerané na neustale zlepSovanie:

ochrany zdravia a fyzickej integrity zamestnancov, odstranovanie
nebezpeCenstiev a znizovanie rizik zlepSovanim pracovnych
podmienok so zameranim na predchadzanie Urazov a chordb z
povolania vratane psychosocialnych choréb a rizik;

kvality — vratane kontroly pouzivania nebezpecénych latok;

znizovania environmentalnych vplyvov — vratane prevencie
znecCistovania a ochrany Zivotného prostredia;

prinosov spolo¢ensky zodpovedného investovania pre spolo¢nost;
dodavok a riadenia nakladov, trzieb a penazného toku;

podpory a povzbudzovania konzultacii a u€asti zamestnancov ako
nastroja na neustale zlepSovanie vyrobkov, procesov a sluzieb.

Tomas Kandra
generalny riaditel
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