SUPPLIER QUALITY MANAGEMENT
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EECON SQM Supplies Training

Step 1. Open site:
https://embraco.softexpert.com/softexpert/login
Step 2. Enter with User and Password. Click in Login.

1° - Insert here User. The Supplier User

SoftExpert always will be the SAP Supplier Code at
] " related Embraco s site.
EXCE”EHCE Suite For each Embraco ‘s site Supplier will has a
different SAP Supplier Code.
User BE American English ¥
| e
2° - Insert here the password.
P rd
S In the first login: 111111. The system will
embraco “ace o= | requires a new password after first
CANCE O, access
License key
| 3° - Click here to Login APQIO (FLOATING) %
Software registered to: ' i ] )
WHIRLPOOL S A - UNIDADE DE COMPRESSORES A

Step 3. Release the use of pop up for SQM site
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Objective

1.

Provide to Embraco’s units, a commercial management tool
to support the Suppliers Quality Assurance process, that:

Facilitate the execution of SOA records and tasks;

Optimize and automate the follow-up activities;

Generate the Supplier's KPI
online and in real time,
with better confidence and
global approach;

Connect Suppliers through
internet;
Supplier monitor online;

Standardizes work flow
forms.
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GaiNsS NcM/Anomaly work flow. (Example)

Deviation
detected
3 min
Occurrence
) &=| Excel
Register List .
Open a AMS
L
OpenaNCM [TV
8min
Create ATR
report dia
! 5 min I

Send to Supplier M

24 h
Supplier Answer P& Excel

[ 8 dias |

Receive Answer M
[]

1h
Update AMS [.1," 45

[ 5 min I
AMS Follow-Up M
J

!48h|

Supplier Up date B Excel

[C30min_]
Update AMS [.1/" L5

Data input or transport
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Deviation
detected

Occurrence
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ATR/8D

Supplier Monitor

Reduction
of 180
minutes by
occurrence

Supplier Answer

Follow-Up
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System Main Monitor

17 /Suppliers

e C' @ Seguro | https;//embraco.softexpert.co

Portal/Embraco SoftExpert - Softwar = Gratuito Cambridge SESuite 2.0 _,-/ Cotagbes <@ Pessoa Fisica - Sant % Servico Estadual de =3 WCM PORTAL - Bes Ml Corporate Quality A » 00 - Current present Partal/Embraco

Supplier Quality Score New - Month Summary - Februa... Warning - New Composition of Supplier Quality Score Non Conformity Occurrences Required 8D

Center Supplier Code Corporate Supplier Code

- = e Occurence Id~ Occurence Complete Description
N R E & o - -
New Composition valid from January 2018  #iT{&77 3, M201841 8 £ e s

: G ; s ; R} da bloco 15 para atender uma
Itis a measure, in percentage points and varying from 0% to 100%, of the quality level of every Supplierbased on aKPIs composition.

This serves to provide a ranking among active Suppliers, putting in evidence those performing better of worse than the others{relative Cf passador
performance). (4 K2R R #FNEIE, Llo%B100%0 BEk, RERNE RS EEAE. HBLRLTESNN R TS C

L Ii r_e Ii = ' . - ) T ;)rci::iemasdere!iarbanar:;:gc- N
Supplier Quality Narn ers Relevant Nonconformities

CNg0 2670 Leas

Sco re - “hly&§ B Monthly LRR Points :"Cnm:usite : 001113 Passader 4100 mig&urado com
Teas Monthly NCM Severity Points + th at resq uu[resms D
f Composite Monthly 8D Response Time 1 5 i 1 5

Pe o rma nce : IR/ M lectniich para Tecumseh. O o dor da

Points.
—— e KR A P TR, ﬁe ‘grtﬁ‘f para
8670 L - - agué;en in the Mun;n X ENCMPEEL B+ BspRE I eidade

EM40 8670

HANCMEEETH

percebeu que o passador e!

HLH B BH LRS- ES SNFH menor, entdo foi bloqueado ATDF
$749¥TDScore = Average of Manthly compressores e verificado na panela

Score up to the considered month. vibratoria do EG2, passadores

Fap2h AR AT LD

{8 - Training Material Occurrence Without

Access for o ~ " List of
A&iVities to bfe" 00 Pl T e 0 Bl (PBO0G) | 20/03/2015 - 0040 ONencanferm\iim

B/29/2016 | Passadgr com de

°™ done by that not requires

© =EminiT

Suppliers 8D Report

EMBRACO PROPRIETARY INFORMATION e m b ra m :ﬁ,qyt:cl gN



PRNC - Process of Non-Conformity
Supplier Actions

embraco .



NC Workflow

. Flowchart » 006336 - Perpendicularity on Counterweight out of Specs.

| F de Registro de nido conformi

Lesasr Bian Acoroe

Q & @
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PRNC — Process of Non-Conformity

Step 1. Open site: https://embraco.softexpert.com/softexpert/login
Step 2. Enter with User and Password. Click in Login.

@ SoftExpert _
ExcellenceSuite

embraco

MOWNER IN,
CHANCGE ON.

Software registered to’
WHIRLPOOL S A - UNIDADE DE COMPRESSORES

1° - Insert here User. The Supplier User
always will be the SAP Supplier Code at
related Embraco s site.

For each Embraco ’s site Supplier will has
a different SAP Supplier Code.

User BE American English W

‘ 99999g /7
2° - Insert here the password.

P d

Eens In the first login: 111111. The system will
Passwor/ requires a new password after first

access

License key

APOIO (FLOATING)

v

Login Single Sign-On

3° - Click here to Login |
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PRNC — Selecting the activities

Step 3. Click in Activity execution.

L on
w | % Portals

Suppliers

Main Supplier Preliminary Quality Score (Points =

Supplier Quality Costs - Paid & Recovered

Warning

The KPIs and Monitoring Lists view are unde
revision.

Please access the desirable view using the wi
above.

My tasks (1004)

=@ 00

° Activity execution

Links - Training Material

00 Suppliers Training Manual

Line Rejection Rate (LRR) Material Nonconformity - (NCM) Severity

View - Calendar Days

The vision cannot be displayed.

No record found

#- ¥ @

Material Nonconformity - (NCM) Quantity Si >

Non Conformity Occurrences Required 8D

The vision cannot be
displayed.

No record found

Latest Occurrence Without 8D

Data generated today at 10:12:26 Synchronize

8% Embraco | 1/11/2018 - 09:39

B3 Support Information | 1/11/2018 - 09:39

85 Supplier's KPIs | 1/11/2015 - 09:26

€1} Analvsis panel (AN0O3) | 1/10/2018 - 23.04

The vision cannot be
displayed.

No record found
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PRNC — Choose the occurrence
Step 4. Select in the list the activity that you will run and double click.

emb@gp # Home 8 Porals ~

CHAMCE DL
¥ My tasks
Activity execution
Search filters {4
Q. [auick seareh
Type i
E Select type

¢ Advanced filters

-
i

« Mytasks ~ ¥ Components - ¥ Shortcuts Q ‘ ® L

v @ ;? & v More - E Details

= : : . Starter

) DL /PR:= RT A Activity ~ Deadline - ID# + Title

UserlD - Name - Department - Position -

¥ ° F Fill 8D Form 310272016 03:00:00 000142 Teste Completo sesuite  SE Suite SeConsultor - Consultoria SESUITE  'SEMan - SE Ma

O ‘ Fill 8D Farm 31022016 03:00:00 000143 Teste Completo D1 sesuite SE Suite SeConsultor - Consultoria SESWHTE  SEMan - SEMa

(O ! =L Fill 8D Form 3032016 03:00:00 000145 teste Completo 03 kawe kaws SeConsultor - Consultoria SESUITE  SEMan - SEMa

0o -'-1 Fill 8D Farm 3032016 03:00:00 000148 Test laiz Laiz P.Maia SeConsultor - Consulforia SESWHTE  SEMan - SE Ma

0e & Execute Action Flan 000144  tests complet kaws kawe SeConsultor - Consultoria SESUITE - SEMan - SE Ma

| embraco.softexpert.com says: x B
Would you like to associate this activity to your user
0K Cancel il

10

EMBRACO PROPRIETARY INFORMATION

embraco .



PRNC — Process of Non-Conformity

Step 5. If Embraco opening one NC Report or Costs Report, Supplier will just

visualize the register, wouldn "t be possible to fill the 8D report.

Select the views to access the information, evaluate info provide by Embraco and

start to answer the 8D.

° Problem data > 005625 - FxiEiE

Tools

e

Report  Form report
-

NAVIGATION

w |=|Problem data

= 8D

= Costs

= NC

= Aftribute
" é’mtachment
g @Hislnry
» (L4 Flowchart

. ﬁ Security

PROBLEM DATA > 8D
STARTER

' Haixin Zhang

DESCRIPTION
2018112 FY R EERR R 1 FRFIE 13534008 H=H& 155 R 3T

534008 ﬁ?%%,é.%ﬁ | PRNC - Process of Non-Conformit

embraco =z Register of 8D 005625
Ocurrence Short Description
| FrRE1513534008 B (SRR
Ocurrence Complete Description
2018172 S BB B i FRREIE 13534008 F=RAFE 5 B A .
074000

—*Use some additional photos to explain the deviation in col

mparison with specified

ACCD!'U[HQ to sge-:iﬁcat\on Out of S@iﬁcaﬂion

11

EMBRACO PROPRIETARY INFORMATION

embracn

POWER IN.
CHANGE ON.



PRNC — Answer 8D - Suppliers

Step 6. Select the 8D view and start to fill the 8D Report.

Inform the containment actions to bock the problem.

— Implement and Verify Containment Actions - Supplier

What Who

Start

End Duration Status

1° - In this step you will
describe the Implemented
containment actions by
Supplier.

12
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PRNC — Details of conta
at Supplier.

inment actions done

o _ o
7° - Save: just save and 8° - Save and exit: save

9° - Save and exit: save, update
data in the form and add other

keep editing later. ?cl;\rcilnupdate SRR T e register.
= frm RNCAUX ONTSU - GRICONTSU
Q E':’ - 5 = 1° - Explain what you will do to
=ave =ave an ex| Save an new orm repo implemented Containment
000148 actions .
——
What / |

3° - Enter the date

actions.

start the containment

5° - Enter the
duration to the
activities.

to

Who

End
[E=1ES E=1E

6° - Choose the status to the

\
2° - Enter the name of the
in charge of the action.

4° - Enter the
finish the containment
actions.

date to activities.

13
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PRNC — Evidences of changes

Step /. In this step you will use some additional photos to explain the better the
changes done by Suppliers.

Supplier must be able to provide evidences form previous (in the moment of
failure) and reinforced process

— *Use some additicnal photos to explain the actions before and after the improvement.
Before After
Test Test
f A | i
|

2° - Enter with the new condition to assure

1° - Enter with description of the
the containment of problem

previous condition

14 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Defining the team for solve the

problem

Step 8. Enter the name of the participants that will help to define and verify the
root causes.

Remember that is necessary to have representatives of all process steps to assure
the proper root cause analysis. ( Production, Engendering, Quality Control, etc...)

— Define and Verify Root Causes

Team Members

Position Name Area/Role

1° - In this step, the +
Supplier will enter the name :
of the participants that will
help to define and verify the
rootcauses. |

1 5 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Enter of name of participants

Step 9. Choose the position in the team.
Step 10. Enter the name.
Step 11. Enter area.

= Form *» RNCAUXTEAM - Team Members

Record Tools

H B EH EE

Save Save and exit Save and new Form report

000148
Position Mame Area’Role
/ v I l || I
1° - Choose the position in . o
‘ the team. ‘ | 2° - Enter the name. | 3° - Enter area. |

Remember that is necessary to have representatives of all process steps to
assure the proper root cause analysis. ( Production, Engendering, Quality

Control, etc...)

16
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PRNC — Root cause analysis.

Step 12. In this section, define Ishikawa’s diagram to the 4M’s: Material, Machine,

Method and Man.

If any ‘M’ is not applicable, inform “"N/A”

Cause and Effect Diagram

Material

Machine

=

1° - Describe causes and
effects related to Material. |°

2° - Describe causes
and effects related to
Machine.

Failure Mode

Method

Man

=

3° - Describe causes and
effects related to Method.

ooo

4° - Describe causes and
effects related to Man.

17

5° - A failure mode is a
cause of failure or a
possible way in which a
system could fail

04000
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PRNC — Defining the most probable causes

Step 13. Enter the most probable cause analysis.

For any M probable cause informed in Ishikawa’s diagram is mandatory describe
the most probable cause and its priority related others ones.

Cause Analisys

Most probable cause(s) -

1° - Enter the
cause analysis.
L L1

Priarity 4M

18
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PRNC — Enter with most probable cause

Step 14. Enter the with most probable cause details.

= Form > RNAUXGRIDCAUSANALI - Formulario de Analise de Causa

Record Tools
H & =
Save Saveand exit Save-and new Form report
1° - Choose the M
000148 related to the
characteristic.
Pricrity AR
| || .
10 = Choose the Most probable cause(s) - please describe, based on the diagram above.

priority.

0/4000

1° - Describe the probable
causes, based on the
Ishikawa diagram.

19
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PRNC — Validate the root causes

Step 15. Answer the 5W for each defined root cause.

Root Cause Analisys

Why? (1) Why?(2) Why? (3) Why? (4] Why? (5] Root Cause Proof Cause
1° - Answer the 5W
to describe the
Root Cause. =

20 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Validate the root cause

Step 16. Choose cause.
Step 1/. Answer the 5W.
Step 18. Explain the Root Cause.

1° - Choose the probable cause ;_;m

\T'I 48

nd exit Sawve and

Tools

=]
T+

e

Step 19. Explain the Proof Causes.

RNCAUXGRIDROOTC - Formulario de Analise de Causa Raiz

2° - Answer the 5W1H for
each probable root cause

[ =

Why 7

o /
Why 7 Why? Why?

]

3° -Final description of
root cause

0/4000

0/4000

0/4000

Root Cause

I 4° - Describe the way applied to validate if

.

defined root cause really cause the problem

0/4000

21
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PRNC — Defining Corrective Actions

Step 20. Enter the permanent corrective action.

Permanent Corrective Actions

What Who Start End Duration Status

1° - Answer the 5W
to describe the
Root Cause.

22 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Enter with corrective actions

Step 21. Enter with details about the corrective actions planned by

Suppliers

= Form » GRIDAUX ACTPERMAN - Grid Permanent Actions

1° - Explain what you will do to

actions.

What

take permanent corrective Save and ne

Tools

3° - Enter the date to start
the permanent corrective

actions.
y 4

in charge of the action.

™~

‘ 2° - Enter the name of the

4° - Enter the date to

finish the permanent ‘ \

5° - Enter the
duration to the

act|V|t|es

TS~

- Choose the status to the

corrective actions.
Stal E Diuration
4 =105 =125

activities.

— —:

23
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PRNC — Enter with preventives actions to
avoid recurrence

Step 22. How prevent the recurrence?

Prevent Recurrence

What? Applicable Comments Status

1° - Enter Prevent ,-f
Recurrence. o
)

24
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PRNC — Define the preventive actions

Step 23. Detail the action done to prevent the recurrence, at least the actions described
below warning attention must be considered.

=/ Form > RNCAUXGRIDPREVR - Prevent Recurrence

Record Tools

HEBE B =

Save Save and exit Save and new Form report

000176

\hat Applicable | |Statu5 3°- Status
V4

4 i
10 = W at Wi " I 20' IS thIS applicable? Comments

prevent the
recurrence ? What

action will be done? T 00 4°- Comments
about the results
Attention of action and
other details
Supplier: The prevent actions list bellow, must be presented in this section:

* FMEA: Creation or Review

* Similar products and process prevention: Apply the learnings obtained in this 8D.
* Review control plan: Considering the learnings of this occurrence.

* Review standard sperating procedure; Considering the learnings obtained with this occurrence

25 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Submission of 8D action plan to Embraco
Step 26. Once 8D plan be concluded, Supplier must submit the plan to Embraco

evaluation.

2° Select the button save & send to Approval you want close,
save the occurrence and notify Embraco about conclusion of 8D
plan.

Before select this button, be sure that all
fields and information were properly

= Comments

fulfilled.
o Activity execution > 000148 - 2 O
Record Action ols
= =
H N
S Save & Sendfo  Report Form repor
oL oV
1° Select the button save just to T
~ OFi e fom S save the form and complete PR '
I ) DESCRIPTION action |ater_
Test
= NC
= Costs
3 POWER IN. )
e EI I lbram cHaneon.  Register of 8D 000148

After select button Save and Sent to Approval, the root cause

definition and corrective actions planning phase is concluded.

Is necessary to wait that Embraco approves the action plan.

EMBRACO PROPRIETARY INFORMATION e m b ra m ;ﬂ:a’;:cl gN
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PRNC — Process of Non-Conformity
Completing the Supplier Actions

This phase starts only after Embraco approves the action

plan.

27 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Selecting the activities

Step 1. Click in Activity execution.

L on
w | % Portals

Suppliers

Main Supplier

Warning

The KPIs and Monitoring Lists view are unde
revision.

Please access the desirable view using the wi
above.

My tasks (1004)

=@ 00

° Activity execution

Preliminary Quality Score (Points =

Supplier Quality Costs - Paid & Recovered

8D Time -

Links - Training Material

00 Suppliers Training Manual

Line Rejection Rate (LRR)

View - Calendar Days

The vision cannot be displayed.

No record found

Latest
8% Embraco | 1/11/2018 - 09:39
B3 Support Information | 1/11/2018 - 09:39
83 Supplier’s KPIs | 1/11/2018 - 09:26

€1} Analvsis panel (AN0O3) | 1/10/2018 - 23.04

Material Nonconformity - (NCM) Severity

£~ ¥ 0O
Material Nonconformity - (NCM) Quantity

Non Conformity Occurrences Required 8D

The vision cannot be
displayed.

No record found

Occurrence Without 8D

Data generated today at 10:12:26 Synchronize

The vision cannot be
displayed.

No record found

S4>

28
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PRNC — Choose the occurrence

Step 2. Select in the list the activity that you will run and double click.

emb@gp # Home 8 Porals ~

CHAMOE DN

¥ My tasks
Activity execution

Search filters {4

Q. [auick seareh

Type '

E Select type

v Advanced filters E |

¥ My iasks ~

¥ Components =

k¥ Shoricuts

v @ ;? & v More - E Details

= : : . Starter

) DL /PR:= RT A Activity ~ Deadline - ID# + Title

UserlD - Name - Department - Position -

¥ ° F Fill 8D Form 310272016 03:00:00 000142 Teste Completo sesuite  SE Suite SeConsultor - Consultoria SESUITE  'SEMan - SE Ma
0] ‘ Fill 8D Farm 31022016 03:00:00 000143 Teste Completo D1 sesuite SE Suite SeConsultor - Consultoria SESWHTE  SEMan - SEMa
(O ! =L Fill 80 Form 3/032016 03:00:00 000145 teste Completo 03 kawe kawe SeConsultor - Consultoria SESUITE  SEMan - SE Ma
Y ! -'-1 Fill 8D Farm 3/032016 03:00:00 000148 Test laiz Laiz P.Maia SeConsultor - Consulforia SESWHTE  SEMan - SE Ma
0e & Execute Action Flan 000144  tests complet kaws kawe SeConsultor - Consultoria SESUITE - SEMan - SE Ma

29
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PRNC — Complete the containment, corrective
and preventive actions.

Step 3. Supplier must complete all planned actions.

— Implement and Verify Containment Actions - Supplier

What Who Start End Duration Status

® 55555dd  Marcos Ramos 3012016 3032016 2 In progress

Permanent Corrective Actions

What Who Start End Duration Status

CORR il ddddddddddddd 3042016 30572016 1 In progress

Prevent Recurrence
What? Applicable Status Comments

a fmea yes done Y

All action must have the status completed before sent to

Embraco final evaluation.

30 EMBRACO PROPRIETARY INFORMATION embram POWER IN.
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PRNC — Show the improvements

Step 2. In this step you will use some additional photos to explain the situation
before and after the improvements.

— Use some additicnal photes to explain the actions before and after the improvement.

Before After
J /
/ 0/4opg| Selectille / o/doog| Selectle
y y
J

1° - Enter with the situation before the
improvement and one file to illustrate.

31

2° - Enter with the situation after the

improvement and one file to illustrate. ‘

EMBRACO PROPRIETARY INFORMATION
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PRNC — Final comments and results

Step 3. In this step Supplier should formalize the final comments, expectations as
well as recognize the work done by team.

Closure and Team Celebration / Comments

(/4000
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PRNC — Final submission to Embraco

Step 4. After complete all the actions planned, including evidences Supplier can
submit the results to Embraco final approval.

& https://embraco.softexpert.com/se/v28516/workflow/wf_gen_instance/wf_gen_instance_data.php

° Execugao de atividade » 000216 - Teste Completo Marcos Ramos Doming 06/03 PRNC - Process of Non-Gonformi © Erecucic
Regisiro Acibes Ferramentas

H o_& =

Salvar Save & Send fo
Approval

3
0

Relatorio do

NAVEGAGAD £&$ EXECUTE ACTION PLAN > BD
+ @ Execute Action Plan INICIADOR ' marcos ESTA ATIVIDADE NAO POSSUI PRAZO @
I . 8D DESCRIGAD

1° - Submit to Embraco

Teste Completo Marcos Ramos Doming 06/0

= NC
= Costs
- Ohservacio Total de registros: 1
Utiize imagens adicionsis pars explcar as agies fomadas antes e depois da implanisgio
L ;@Anexo — Use some additional photos to explain the actions before and after the improvement. -
Antes Depais
Befor
» DpHistorico dddddd ddddddd

+ [T Fluxograma

: 10568 pr | | [
5000, Anel 23ipg o 7000 Ane!33pa 124 K@ [l]

Be sure that all fields and information were completed befora
submit to Embraco final approval
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PRNC will be finished once Embraco
accept the evidences

34
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PSCS — supplier Conformity Statement Process

‘ Flowchart » PSCS001512 - 3/21/2018 - Guilherme Venturi

Supplier Conformity Statement Process

PSCS001512 - 32172015 - Guiherme Verturi - Suppler Confomty Statement Process.

EEEEE. L L™

tatement Acceptable

Finalizador

35
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PSCS — Supplier Conformity Statement

Process
Supplier Actions

36
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PSCS — Accessing Supplier Conformity Statement Process
Step 1. Click in Activity execution.

embraCD # Home 5 Portals ~ « My fasks ~

FOMER 1M,
CHAMNCGE ON.

¥ Components = % Shoricuts ~ Q ‘

Welcome, Laiz P. Maia

Yourlastaccess was last friday at5 am
Portals QualitygPerformance Overview (Based on Rolling 12) WorkFlows
B > Non Conformity Material - NCM Severity Month - 1 B : = PRNC Process of Non-Conformity

Quality COSTS LRR NCM NCM Quality COSTS LRR NCM NCM |

LH] » Line Rejection Rate (LRR) Score P&R SEV. QTY. Score P&R SEV. QTY. o PSCS
Supplier Conformity Statement Process
B - > 8 Stages Marix WHIRLPOOL S A --I -
/) PSPA Supplier Process Audit
82 > Embraco Suppliers Monitor Embrace
Slovakia Sro
[ H » Supplier Quality Score Embraco North
America-ENA
B8 > Quality Costs - Paid & Recovered
I
- formi S ; _ |
82 _ > Non Conformity Material - NCM gftiantity =L SN ----
My tasks Saved searches Links Latest
. O
ooe & puriitancs D 55 NCM | 06/04/2016 - 06:07
Oiohii a Service Desk
=4 Site Bf SEVNCM | 0&/04/2016 - D6:07
° Activity execufion 32
=/ Supplier B8 LRR (Line Rejection Rate) | 06/04/2016 -
. ne&n7
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PSCS — Accessing Supplier Conformity Statement Process
Step 2. Select in the list the activity that you will run and double click.

emb@egp # Home %5 Porals ~ | & Myfasks+= ¥ Components ~ k Shoricuts ~ Q ‘ ® ‘
CHPRGE DM, : . ;

« My tasks
Activity execution

Search filters K @ h & +| More - & Details
Q Quick search : » : Starter
# DL PR+ RT - A - Activity ~ Deadiine ~ ID# + Title -
UserlD - Name - Department - [
Type i w9 4 Evaluate content of assessment PSCS000038 4/1472016 - Laiz P Maia  laiz Laiz P Maia '~ SeConsullor- Consultoria SESUITE ¢
E Select type
» Advanced filters i+

Q SEARCH

38
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PSCS — Answering Supplier Conformity Statement Process

Step 1. Supplier will answer: *Comply with the specification’ or ‘Not
comply with specification’.
Step 2. Select files to attach to the document.

Step 3. Enter additional comments.

Supplier Statement Section

®) Comply with the specification i) Mot comply with specification

Supplier Statement File &

Select file

Supplier Additional Comments &

0000
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PSCS — Answering Supplier Conformity Statement Process
Step 4. Submit statement to Embraco.

Record

1o Emirace
NAVIGATION

b4 o Evaluate content of
assessment

+ Supplier Conformity
Statement Process

= Comments

* & Machment
* DHistory

* [, Flowchart

«

Toolks:

=

Save [ Submit Statement | Report  Form report

EVALUATE CONTENT OF ASSESSMENT * SUPPLIER CONFORMITY STATEMENT PROCESS
STARTER ' Laiz P Maia

test

° Activity execution ) PSCS000038 - 4/14/2016 - Laiz P. Maia | pscs- supgier Conformily Statemeni Process | o Execution

THISACTIVITY DOES NOT HAVE A DEADLINE °

Supplier Statement Secion

(@ Comply with the specification

Supplier Statement File &
Koalz jpg

Suppler Additional Comments &

Test

() Not comply with specification

T6253KE [

-

»
L]

The next steps will be done by Embraco
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PSPA — Supplier Process Audit Process
Supplier Actions
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PSPA — Supplier
Process Audit Process
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PSPA — Supplier Process Audit Process

Step 3. Click in Activity execution.

embl'aCO & Home 28 Portals - + My tas

POWER I,
CHAMCE DH.

¥ Components - % Shorcuts - E ;

Welcome, Laiz Patricia da Maia
Your last access was vesterday at 10:03:26 am

Portals Performance Overview (Based on Rolling 12) WorkFlows

== . > Mon Conformity haterial - MCW Month 1 2 = PRMNC Process of Mon-Confarmity

Severi
4 ite Quality COSTS LRR HNCM HNCM Quality COSTS LRR HNCM NC
Score  P&R SEV. QTY. Score P&R SEY. Q1 PSCS

LN Supplier Confarmity Staterment

v |
25 - » Supplier Quality Scare

Embraco 7 PSPA Supplier Process Audit
BN . > 2 Stages Matrix Slovakia Sro

28 . » LineRejection Rate iLRR)

£ Bl 4| T

=5 . » Embraco Suppliers Monitor E%ﬁgéﬁﬁ?m

=8 . » Quality Costs - Paid & Recovere Embraco
Luxermbaurg

=2 . » Mon Conformity Material - NC,

My tasks Saved searches - Form .. Links L atest
° ° Center + Mytasks > Problem > Activity
Problem ﬁ Training 01 execution | 28042016 - 08:31
Part Mumber
© Actvity xesution . =3 Line Rejection Rate {LRR) | 26/04/2015 -
1816

Ferformance Data
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PSPA — Supplier Process Audit Process

Step 4. Select the activity.

# Home i3 Portals ~ v My tasks ~ ‘¥ Components ~ 4 Shortcuts ~

CHANGE ON.

+ My lasks i
Activity execution

Search filters

B3 Details

| Q. Quick search SLA - PR= APS = A Activity - Deadline - ID# . Title
UserID Name Department

Type 4 ° Approve PPAP Certification requirements  2/06/1231 -6899093:-20:00 005495 teste marcos marcos QUALITY DEI
PPAP
& PPAP - Production Part Approval Pn = ° ’ 3 Fill 8D Form 3/22/2018 03:50:00 005676 Rustin the pieces marcos marcos QUALITY DEI
rocess
PRNC n ® 4 = Execute Self Assessment 005715  4/09/2018 - RAMOSMY RAMOSMY  Marcos Valerio Ramos JCORPORATE
‘™ Process of Non-Conformity

PSPA
% Supplier Process Audit Process n

» Advanced filters x +
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PSPA — Supplier Process Audit Process

Step 5. Access the document, perform the self assessment fulfilling all the
scores and observations and submit the report to Embraco~s-arratysis..

° Activity execution » 005715 - 4/09/2018 - RAMOSMV 3 M#Ppler Process Audit Process | ° Execution a O
| ATt Tools
Report  Form report
NAVIGATION {« EXECUTE SELF ASSESSMENT » SUPPLIER PROCESS AUDIT FORMID
S STARTER
- ° Execute Self Assessment Mot o Valero Rariite THIS ACTIVITY DOES NOT HAVE A DEADLINE
I = Supplier Process Audit Form Id ﬂ
- Attribute POWER IN.
embraco &,
= Comments
& SQA - Supplier Quality Assurance
. Attachment 3 2 2
Supplier Process Audit Check List & Report
* Dristory Edition V Review 01 - November, 2017
* (e Flowehart 1 - Audit Identification
Empresa Planta Especialista/Técnico do SQA
Site ® Center & SQA SpecialistTechnician &
EMO1 J EM10 \ Marcos Valerio Ramos 005715
Bdigo SAP Fomecedor Fomecedor L do Fomecedar

Supplier SAP Code # Supplier Supplier Localization ®
267 EXPANDRA ESTAMPARIA E MOLAS LTDA || Search | | Joinville - SC - Brazil |
Data Planejada da Auditoria

Augit Plan Date - To be Confirmed & Audit Real Date Report [ssue Date
[427018  |ief] I

eader Audilor
Lead Assessor As5E5505

| Marcos Valério Ramos

Audit Objectives / Report Distribuition / Others Comments.

Terminals production process audit

357400
Material de referéneia sk Levet
IMaterial Family # Reference Part Number & Qualty risk level # S risk level ® HFC Risk Level &
Meseral Farit 2 Reierence SanNumber £ Gualin sk = i e
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PSPA — Supplier Process Audit Process

Step 6. After Embraco evaluates the audit results, the report will be submitted to
Supplier s content evaluation. Access the document and verify if #he scores,
comments and improvement action makes sense for Supplier.

embl:@';gp A Home 28 Portals ~ + My tasks ~ ¥ Components ~ 4 Shortcuts ~
CHANGE ON.

v My tasks .
Activity execution

Search filters « v h @ «| More - EZ Details
‘ Q. Quick search | [ DL RT- PS - SLA - PR~ APS - A - Activity - Déadline - ID# . Title
UserID Name Department

Type L “Q & El Approve PPAP Certification requirefiighlts  2/06/1231 -6899083 -20:00 005495 teste marcos marcos QUALITY DEI
PPAP

& PPAP - Production Part Approval Pn F ! ELR: B =) K AV R RV V) e T e
rocess

PRNC . n & ° & = Audit Report Agreed 005715  4/09/2018 - RAMOSMYV  RAMOSMV  Marcos Valerio Ramos CORPORATE

® Process of Non-Conformity

PSPA
% Supplier Process Audit Process ll

» Advanced filters 2 &
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PSPA — Supplier Process Audit Process

Step /. Supplier can agree or not agree with the report content. If not agrees
Supplier must to inform the rejection reasons.

° Activity execution > 005715 - 4/09/2018 - RAMOSMV rocess Audil Process | () Execution e
Recoy ACtons. Tools
) - =
2 \r =B
Saw Agree with Audit ~ Not Agree With eport Form report
Report Content Audit Report -
Content
NAVIGATION « AUDIT REPORT AGREED » SUPPLIER PROCESS AUDIT FORMID
STARTER
e THIS ACTIVITY DOES NOT HAVE A DEADLINE

v © Audit Report Agreed i Marcos Valerio Ramos

I - Supplier Process Audit Form Id 5 The statement is fully accomplished.
NA The statement is not applicable. * Improvement action mandatory for score from 0, 1, 2 and 3
= Comments
3 - Audit Results
* & Attachment Possible Score  Obtained Score Score %
: 5. - QUALITY ROUTINE MANAGEMENT - QA Aspect
. ®H|s|ury
5.1 - Control of Raw Materials
+ [T Flowchart 5.2 - Process Parameters & Product Quality Characteristics Controls

5.3 - Reliability of the Measurement Systems

5.4 - Manufacturing Environment & Controls

6 - R134a (HFC) GAS COMPATIBILITY - HFC Aspect [100 \
7 - MANAGEMENT OF HAZARDOUS SUBSTANCES - HS Aspect [100 ‘
- SOCIAL RESPONSIBILITY - SR Aspect [100 ‘

OVERALL SCORE = Average of Possible and Obtained Score (QA and HFC"0,6 plus HS™0,2 plus SR*0,2)

0% to 69% 70% - 79% 80% - 94% 95% - 100%

Not Acceptable Process Control Limiting Process Control  Good Process Control ~ Robust Process Control
Not recommended unti finished
Supplier not recommended to development. e Approved for development

The overall score must be used just as a reference for Suppliers. The assessment feedback to Supplier must be

ed based on the individual aspects score. (QA, HFC, HS and SR aspects)

Weak Points & Improvement Opportunities
Weak Points
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PSPA — Supplier Process Audit Process

Comments and Reasons to rejection of process phases will be available in
the “History” document section.

\

o Activity execution )i 005715 - 4/09/2018 - RAMOSMV PSPA - Supplier Process Audit Process © Execution 2 O
Record Actions Tools
Save Submit Evidences port
1o Embraco -
NAVIGATION « HISTORY
o ° S R [2]] Show all history + Comment
TODAY
= Supplier Process Audit Eorm Id
- Comments % 1@ -
- ﬁ Marcos Valerio Ramos has executed the Evaluate Supplier Action Plan activity with Approve Supplier Improvement Plan action
z @Anachmem \TTRIBUTE
I[' @ History
o & EXPANDRA ESTAMPARIA E MOLAS LTDA has executed the Elaborate and Submit the Improvement Action Plan activity with Submit Improvement Plan
+ [T Flowchart action
O ATTRIBUTE
/1
ioe

EXPANDRA ESTAMPARIA E MOLAS LTDA has executed the Audit Report Agreed activity with Agree with Audit Report Content action

© ATTRIBUTE

o ® ﬁ Marcos Valerio Ramos has executed the Execute Audit and Fill Audit Report activity with Send Report With Action Plan action

© ATTRIBUTE

Send M ge to Specialist m svent executed 091953

EXPANDRA ESTAMPARIA E MOLAS LTDA has executed the Execute Self Assessment activity with Submit Self Assessment to Embraco action

@ ATTRIBUTE
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PSPA — Supplier Process Audit Process

Step 8. Once Supplier agrees with content, Supplier must to complement the
action plan section with actions to cover the improvement points proposed by
Embraco.

embf@g.') A Home 88 Portals ~ v My tasks ~ % Components ~ 4 Shortcuts ~
CHANGE ON.

v My lasks X
Activity execution

Search filters « v h. é « More B3 Details
‘ Q, Quick search ‘ [/ DL RT- PS- SLA - PR~ APS - A - Activity - Deadline - ID# - Title

User D Name Deg
Type 1 = Approve PPAPY ftification requirements 2/06/1231 -8399093-2000 005495 teste marcos marcos Qu
PRAP = T
& PPAP - Production Part Approval Pn = Fill 8D Form 3/22/2018 03:50:00 005676 Rustin the pieces marcos marcos Qu,
rocess
PRNC n Elaborate and Submit the Improvement Action Plan 005715  4/08/2018 - RAMOSMV  RAMOSMV  Marcos Valerio Ramos  COl
™ Process of Non-Conformity
PSPA

% Supplier Process Audit Process

» Advanced filters i +
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PSPA — Supplier Process Audit Process

Step 9. Supplier must “Edit” each one of proposed action, informing the action to
cover the improvement oppdytunity indicated by Embraco.
After inform action for all lines\Supplier must submit the planned actions to

Embraco “aparoval”
L]
dof » 005715 - 4/09/2018 - RAMOSMV p a O
Tools
- =
=\ =
port  Form report
IAVIGATION « ELABORATE AND SUBMIT THE IMPROVEMENT ACTION PLAN ) SUPPLIER PROCESS AUD
B ARTER
= @ Elaborate and Submit the Marcos Valerio Ramos THI VITY DOE: HA' EA
Improvement Action Plan
I = Supplier Process Audit Form Id | 41'4000‘
) Score &
= Comments 8 4 - The Supplier has knowledge and are completely aligned Test
with principles that are part of Whirlpool's Suppliers Code of
Conduct.
& é’Altachment
i @History
414000
+ (uFlowchart

9 - SUPPLIER IMPROVEMENT ACTION PLAN

Supplier Process Audit Action Plan

Action Start date End date Actitp duratit

|| Improvement description - Action Descripti

¥ Aspect5.1.1 - improvement action

[ Aspect 6.1 - improvement action

Total records: 2

Reuvision 00 - Mav?016 - Initial version
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PSPA — Supplier Process Audit Process

Step 10. Embraco can rejects the Action Plan and ask for additional information,
once Embraco approves the action plan Supplier must complete the actions and
submit the evidences to Embraco’s Final Approval.

Partal/Embraco SoftExpert - Softwar -;! Gratuito Cambridge SESuite 2.0 /./ Cotagbes «» Pessoa Fisica - Sant % Servigo Estadual de =2 WCM POKTAL - Bes Bl Corporate Quality A N 00 - Current presen Portal/Embraco

Gl -

embl:agp A Home £2 Portals ~ ' My tasks ~ ® Components ~ 4 Shortcuts ~
coigE om
" My tasks )
Activity execution

Search filters « v B b @ + More - R Details
| Q, Quick search ‘ [J DL RT- PS - SLA PR~ APS = A Activity - ID# . Title

User ID Name Department
Type L o e & -5' Approve PPAP Certification requirements  2/06/1831 -6899093:-20:00 005495 teste marcos marcos QUALITY DE
PRAP
& PPAP - Production Part Approval P (i) I - N Fill 8D Form 005676 marcos marcos QUALITY DE
rocess - =
PRNC n (=] ° & & Execute Action Plan 005715  4/09/2018 - RAMOSMY RAMOSMY  Marcos Valerio Ramos  CORPORARE
® Process of Non-Conformity

PSPA
% Supplier Process Audit Process

¥ Advanced filters 4 o
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PSPA — Supplier Process Audit Process

Step 10. Embraco can rejects the Action Plan and ask for additional information,
once Embraco approves the action plan Supplier must complete the actions and
submit the evidences to Embraco’s Final Approval.

If Embraco accepts the evidences the process will be confluded. If not, additional

info can be requjred by Embraco

=/ Form » prpcessauditplan - Process Audit Improvement Action Plan

H &

Save Save and exit

Tools

B =

Save and new Form report
-

»
Q

Improvement Needs

roposed by Embraco

|Aspect 5.1.1-i

rovement action

33/4000

AgEa?
Action Proposed by plier
Action 1

Quem?
Who

Inicio
Start

Fim
End

Duraczo
Duration

v' 8/4000
Sciiy
v

Status

[ Action 1

| 412018 [gl& 4272018 [ 16

H Completed

EEEE

| Select file

H Selec
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