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the year 2012 was marked by significant 
challenges. the macroeconomic scenario remained 
unstable due to the impacts of the crisis that 
began in 2008. however, if the economic agenda 
challenged political and business leaders, social-
environmental discussions also gained relevance.

twenty years after eCo-92, brazil was, once 
again, host of an important global meeting: Rio+20. 
more than 30,000 people - including heads of 
State and representatives from 100 countries - 
participated in discussions on how to maintain 
human, social and economic development that is, 
at the same time, sustainable.

We also engaged in this debate. besides 
participating in the event, we adhered to 
Sustainable energy for all, a united nations 
initiative that aims to ensure universal access to 
sustainable energy, as well as doubling the energy 

a bRidGe to 
the futuRe

efficiency rate and renewable energy percentage 
in the global energy matrix by 2030. Since 2004, 
we have also been signatories of the un’s Global 
Compact, which mobilizes companies to align their 
strategies with ten principles in the areas of human 
rights, labor, environment and anti-corruption. every 
year, we reaffirm this commitment.

We know that our business can contribute 
positively to global efforts in reducing electrical 
energy consumption. in over 40 years of existence, 
embraco has always guided itself by innovation and 
technology leadership, focus on the customer and 
pursuit of operational excellence.

in 2012, we reinforced one important triad for 
our company, which is comprised of shareholders, 
customers and employees. Shareholders invest in 
the organization, and therefore we need to ensure 
an attractive return for them. We also managed to 
deepen the relationship with our customers which 
is expressed in the special care taken with the 
product we deliver to the market. the third point is 
people. We understand that this triad can only be 
sustained if we invest in valuing the professionals 
who work with us.
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bold goal
our commitment to sustainability has driven us 

to move forward in contributing to a more conscious 
world. and, in our business, we do this in three ways: 
in the production process, in the value chain and in 
offering products with less environmental impact.

in our production process, we seek to reduce 
energy and water consumption and waste generation.  
in 2012, we established a bold goal: to not send waste 
to landfills by the end of 2015. We completed the 
greenhouse gas emissions inventory of all our units, 
following the GhG protocol methodology. in China, 
we launched compressors smaller than conventional 
ones and more efficient in terms of energy. in mexico, 

— Roberto H. Campos, president of embraco

we inaugurated a plant that follows Green building 
principles, designed to reduce energy and water 
consumption and waste generation.

in our value chain, we influence our partners 
through the Supplier excellence program. in post-
consumption, we have the top Green program, which 
recycles compressors at the end of their useful life. 
finally, our social investment policy has contributed 
towards advances in the countries where our units are 
located.

We’re a company that was born in brazil and today 
has operations on four continents and customers in 
over 80 countries. We’re aware of our responsibilities 
to our stakeholders, especially the communities in 

“our commitment to innovation 
challenges us to always think of tomorrow, 
building a bridge to the future.”

which we are part of. in 2012, the embraco ecology 
award - environmental education program conducted in 
brazil - turned 20. this experience shows us that a long 
standing social project requires, besides commitment, a 
strong alliance between the private sector and society.

our products contribute to sustainability because 
they allow the end consumer to use less electrical 
energy, preserve their food longer and have quieter 
refrigerators.

embraco has a history of commitment and 
dedication to innovation that enables us to deliver 
to society what we do best: the cold that allows 
people, in all corners of the world, to live a more 
joyful, comfortable and healthy life, celebrating life. 
this mission can only become a reality through the 
engagement of our teams, which, even located in 
different parts of the world - north america, europe and 
asia - share the same passions: cold and the future. 
this is what unites us. our commitment to innovation 
challenges us to always think of tomorrow, building a 
bridge to the future. all this is what makes embraco a 
unique company.

Roberto H. Campos
president of embraco
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Cold iS ouR 
buSineSS  

have you ever wondered how your life 
would be without refrigeration? if we didn’t 
have the compressor, responsible for producing 
cold in refrigerators and refrigerated counters, 
for example, we wouldn’t be able to keep foods 
and drinks preserved and fresh.

We know that life with refrigeration 
is more comfortable, healthier and more 
dynamic. We see cold as a vital energy that 
is present in most essential products in our 
day to day, and that not only transforms, but 
makes our lives gain a new meaning (see 
infographic on page 09).

We’re recognized for the quality of our 
compressors. but we also know that just as 
important as producing cold with quality 
is how we do this: we invest in compact 
products that consume less raw materials and 
energy. in this way, we reduce impacts on the 
environment and ensure that our customers 
have the products that meet their needs.

We engage our suppliers so that they 

adopt practices aligned to sustainability and we 
monitor our operations through water and energy 
consumption as well as waste generation indicators. 
also, we follow trends and move quickly to bring 
them to consumers. We also know our responsibility 
to the communities in which we are part of. 
therefore, we’ve defined a global social investment 

policy, focused on education and the environment. 
through it we develop actions and projects that 
meet the needs of the communities where we 
operate.

these are the actions that reinforce our global 
presence and technology vocation, allowing us to 
deliver the best refrigeration for your day to day.

* in this model, the equipment is fully enclosed 
by a sealed metal casing. only a specialist can 
open it and access components.

We’re global market 
leaders in hermetic 
compressors* for 
refrigeration. the 
achieved position is 
a result of delivering 
intelligent solutions 
and investing 
in innovation, 
technology and 
people development.

5
SuStainability  
RepoRt  2012

how we understand 
sustainability

management 
and strategy

how we manufacture 
our products

private social 
investment 

who  
we are

message from 
the president

people who 
make Embraco

GRI 
content



more than 12,000 employees work in our factories 

and offices. We’re present in seven countries, located 

on three continents. the physical structure consists 

of two distribution centers and nine factories: five of 

compressors, one of components, two of electronics 

and a foundry. from our units, products are distributed 

to more than 80 countries.

EMBRACO IN NUMBERS 
(2012) 

1,277 registered patents

42 years of history, 
completed in 2013

more than 40 R&D
laboratories

more than 30 thousand  
people benefited from 
embraco’s social investment 
actions in brazil, China, italy, 
united States, mexico and 
Slovakia

more than 90% of suppliers 
adhered to the Code of 
Conduct

3% to 4% of annual revenue 
invested in research and 
development

GlOBAl pRESENCE

Global 
pReSenCe

1 EMBRACO UNItED StAtES
Suwanne
Warehouse and sales office

2 EMBRACO RUSSIA*
moscow
Warehouse and sales office
* Inaugurated in May 2013

3 EMBRACO MExICO
apodaca, monterrey
Compressor factory and office

4 EMBRACO BRAzIl
Joinville
headquarters, office, compressor 
factory, foundry and embraco 
electronics

itaiópolis
Component and cooling  
systems factory

5 EMBRACO CHINA
beijing

office and compressor 
factory 

Qingdao
embraco electronics 

6 EMBRACO SlOvAkIA 
Spisska nova ves 
office and compressor 
factory 

7 EMBRACO ItAly
Riva presso Chieri 
office and compressor 
factory 

4
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7
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our story began in 1971, the year that embraco was 

founded, in the city of Joinville, Santa Catarina (brazil), 

where the headquarters are located. beginning in 2006, the 

company, which had open capital, underwent a corporate 

reorganization and merged with the household appliance 

manufacturer multibrás. the partnership created, in brazil, 

Whirlpool Sa, controlled by north american Whirlpool 

Corporation. even being a subsidiary, we maintain our 

management independently. for this, we have a strong 

shield policy which ensures information confidentiality, 

protecting our customers and partners.

learn more about our main achievements in  

each decade.

1970 
tHE BEGINNING
•  Founding of Empresa Brasileira de 

Compressores S.A (embraco)

• Production exports begins 1980 
RESEARCH AND INNOvAtION 
CONSOlIDAtION
•  First technical cooperation 

agreement with federal university 

of Santa Catarina (ufSC)

•  Development of proprietary 

technologies begins

•  Embraco United States inauguration

• Foundry inauguration 

1990 
FOCUS ON INtERNAtIONAl 
ExpANSION
• Operations in Italy begin 

• Industrial joint venture in China is created

• Operations in Slovakia begin 

2000 
COMMItMENtS AND 
OppORtUNItIES
•  Sustainability becomes one of our 

strategic pillars

•  Embraco receives international 

certifications, such as iSo 14001 and 

QC 080.000

•  Company signs UN Global Compact

•  Begins operating in Brazil with the 

corporate name Whirlpool S.a.

•  Electronics unit inauguration  

(brazil and China)

•  China factory inauguration

•  New Business area begins

2010 
tECHNOlOGy lEADERSHIp
•  Refinement of sustainability strategy  

in the company

•  Operations in Mexico begin

•  Launch of Embraco’s new brand 

•  Embraco Russia inauguration

time line
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2012
•  Recognized as one of the 21 most sustainable com-

panies in brazil by Exame Sustainability Guide. 
it’s the second consecutive time embraco has recei-
ved this award.

•  voted one of the Best Companies to Work for in 
Brazil, according to você S/a magazine’s guide. 
embraco ranked first in various industry Sector and 
was highlighted in best leadership practices.

•  Support foundation for Research and innovation 
in the State of Santa Catarina (fapesc) granted 
embraco first place in the Stemmer Innova-
tion Award in the category innovative Company 
of large and medium Size. the cases submitted 
presented three products that sought solutions to 
size reduction and energy efficiency. 

•  in 2012, embraco was classified for the state level 
of SESI Quality in Work Award. Sesi’s initiative 
aims to strengthen social responsibility and 
recognize best practices in life quality at work. the 

aWaRdS and 
ReCoGnitionS

award was recognition for the embraco volunteer 
program (prove).

2013
•  embraco Slovakia won the award Responsible Lar-

ge Company 2012, granted by the pontis foun-
dation through the Corporate Social Responsibility 
(CSR) national award program via bona Slovakia. it 
was also recognized with first place in the Supporter 
of volunteering and Good partner for Community 
categories.

•  embraco united States received honorable mention 
in the contest Metro Atlanta’s top 100 Workpla-
ces. the Journal-Constitution and its partner Work-
place dynamics surveyed 184 companies. the north 
american unit was also voted one of the best com-
panies to work for (Atlanta’s Best and Brightest 
Companies to Work For) by the national associa-
tion for business Resources (nabR).

embRaCo Slovakia 
team ReCeiveS 

ReSponSible laRGe 
Company 2012 

aWaRd.
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embRaCo buSineSS
We’re world leaders in producing hermetic* compressors for refrigeration. they’re 
the heart of refrigerators, freezers, wine cellars and other equipment responsible for 
preserving food and keeping drinks at the ideal temperature. Compressors, together with 
the cooling system, generate cold.

our products are part of everyone’s daily life, in homes as well as in industry and 
commerce. through them, we guarantee that life will be more comfortable and have 
more quality. you may not realize it, but cold is present in important life moments, 
from the simplest meal to a memorable celebration among friends and family. See 
below some of the main applications of our compressors.

in CommeRCe
the compressor can be found in many sections of 

the supermarket: in the freezer that keeps food 
chilled and exposed to consumers, the refrigerated 
islands in the center of the aisles that hold frozen 
foods and in the bakery’s showcases that conserve 

cakes and sweets. in commerce, vertical and 
horizontal freezers ensure the ideal temperature of 

drinks, ice cream and frozen foods.

at lunChtime
 Refrigeration is essential in professional 

kitchens of restaurants. the compressor is used 
in freezers and medium and large refrigerators, 

refrigerated drawers and the buffet tables 
themselves used for self-service. in convenience 

stores, companies and universities, the 
compressor is present in equipment that sells 

soft drinks, juices, water and ice cream.

in CelebRationS
Who doesn’t like to enjoy a wine served 
at the right temperature? our products 
are in wine cellars, which help maintain 
the temperature of beverages such as 

wine perfect for drinking. additionally, the 
food served at dinners and parties is also 

conserved through the compressor.

in the moRninG
the refrigerator’s cold allows food conservation 

important for a good breakfast, keeping milk, eggs 
and butter fresh. Refrigerated drinking fountains 

provide chilled water and are essential for the 
regions where it’s hot all year round.

* in this model, the equipment is fully enclosed by a sealed metal 
casing. only a specialist can open it and access components.
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hoW We undeRStand 
SuStainability
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For us, sustainability is a dynamic journey 
that challenges us constantly. It serves as an 
inspiration to our daily practices and guides us in 
making decisions and in managing our business. 
We believe in the power of change and the 
strength of our example.

Delivering the benefit of refrigeration involves 
complex management of all phases present in our 
production process, from designing the product, 
managing our supply chain, training our teams 
and environmental commitment to participating 
in the community where we operate and the care 
taken with our products’ post-consumption.

In 2012, we initiated a review of our 
sustainability strategy. As a result of this process, 
we created in 2013, the Sustainability Council, 

which aims to discuss the company’s long term 
strategy. The council meets every two months 
and is composed of our president, Roberto 
Campos, the vice president of Human Resources, 
Communication, Sustainability and EHS, Ursula 
Angeli, and the board. Its coordination is shared 
among the corporate areas of Sustainability, 
EHS and Strategic Planning. Furthermore, we 
also strengthened our directives, focusing on the 
following aspects:

•  Sustainable products Innovation plays 
a central role in our Sustainability strategy. 
Within this context, our products’ energy 
efficiency is a key aspect. We invest in 
developing innovative solutions and in 
reducing the use of raw materials;

•  Engagement of people We have a 
private social investment policy that guides 
us to permanently apply resources in the 
communities in which we operate, through 
educational and environmental projects;

•  Sustainable value chain Our 
sustainability view extends to our value 
chain, from supply to post-consumption. 
In the supply chain, we work in partnership 
with our suppliers to incorporate into their 
daily practices sustainability requirements, 
promoting joint work on finding solutions. 
In post-consumption, we have a reverse 
compressor logistics program, ensuring the 
product’s recycling after its disposal by the 
final consumer.

OUR 
STRATEgy

“Sustainability guides our business 
and our actions as a global company.”

— Ursula Angeli, VP of Human Resources, EHS,  
Communication and Sustainability 

*EHS – in english, Environment, Heallth  
and Safety”
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ideaS that 
inSpiRe

aware that 
sustainable 
development requires 
broad engagement 
of society’s various 
sectors, we join 
external initiatives 
that drive effective 
change.

sustainable energy for all
in 2012, we became the first company based 

in brazil to sign the Sustainable energy for all 
global commitment. it’s a united nations initiative, 
launched in 2011, which aims to ensure universal 
access to energy, increase global energy efficiency 
and increase the share of renewable sources in the 
energy matrix. to this end, it promotes mobilization 
of governments, business people and civil society. 
the goal is to double energy production from 
renewable sources by 2030.

global compact
for 10 years we’ve been signatories to the 

un’s Global Compact. the initiative aims to 
engage the business community in adopting 
core and international values that include 
human rights, labor relations, environment and 
anti-corruption. in 2012, we strengthened our 
commitment to the program by joining the Global 
Compact’s letter of Commitment. the signing 
was done during Rio+20.

rio+20
We participated in the panel on energy that’s 

part of the Corporate Sustainability forum’s 
schedule, the main event held for companies 
during Rio+20. We were also chosen to participate 
in a debate on sustainable development with 
a select international group, formed by 50 
executives and opinion makers. in the meeting, 
we discussed how the private sector can develop 
an objective and clear action plan for the next 
five years. the event was named brazil dialogue - 
building a Roadmap for Sustainable development.

 silver Medal in brazilian  
ghg protocol
embraco received in 2012, silver medal 

classification - which certifies inventory of 
all direct and indirect emissions arising from 
electrical energy consumption – in the GhG 
protocol brazil, an important classification, 
which demonstrates that embraco is concerned 
with its greenhouse gas emissions (GhG). the 

GhG protocol is a methodology that permits 
accounting for GhG emissions. in 2012, we 
conducted an inventory for 2011, with emissions 
from italy, Slovakia and mexico along with brazilian 
plants (itaiópolis, foundry and headquarters), and, 
in 2013, we published the global inventory relating 
to 2012 (more information in GRI Content, EN16 
indicator, on pg. 60).

 letter of commitment for sustainable 
solid Waste Management
We signed the document on World environment 

day, on June 5, 2013. embraco’s initiative on signing 
the ethos institute document seeks to strengthen 
the private sector’s commitment to sustainable 
development and implementation of the national 
policy on Solid Waste. the commitment is inserted 
in embraco’s sustainability strategy, which, among 
its global goals, aims to send zero waste to landfills 
by 2015 (more information in GRI Content chapter, 
EN22 indicator, on pg. 61).
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Waste management is part of our sustainability 

strategy and permeates the value chain, including 

suppliers, production and post-consumption. today, 

approximately 96% of the wastes we generate 

globally in our compressor factories are recycled.

among our global goals, we have the challenge 

of sending zero waste to landfills by the end 

of 2015. in brazil, for example, we’ve modified 

procedures, revitalized the structure of selective 

collection and developed actions such as recycling 

garden, construction and powder paint wastes.

Waste management is also present in our 

Supplier excellence program, which promotes 

waste reduction in the supply chain. in 2012, we 

encouraged a supplier to send its rubber waste 

for recycling, avoiding disposal of 22 tons to 

landfills. in 2013, nearly 100 tons were recycled. 

in post-consumption, the top Green program 

collected and recycled compressors discarded by 

end users. in 2012, 500,000 units were recycled, 

equivalent to more than 4,000 tons of steel and 

1,300 tons of iron.

iSo 9001 

(quality)

foundry (Joinville), brazil Compressors 
(Joinville), brazil Components and Cooling 
Systems (itaiópolis), brazil electronics, 
China electronics (Qingdao), China 
Compressors (beijing), Slovakia, italy  
and mexico.

ohSaS 18001 

 (occupational health and safety  

management system)

foundry (Joinville), brazil Compressors 
(Joinville), brazil Components and 
Cooling Systems (itaiópolis), brazil 
electronics, China electronics (Qingdao), 
China Compressors (beijing), Slovakia  
and italy.

iSo 14001 

(environmental management System)

foundry (Joinville), brazil 
Compressors (Joinville), brazil 
Components and Cooling Systems 
(itaiópolis), brazil electronics, 
China electronics (Qingdao), China 
Compressors (beijing), Slovakia and italy.

ieCQ QC 080.000 

 (hazardous substance environmental 

management) and RohS (Restriction of 

hazardous Substances)

foundry (Joinville), brazil Compressors 
(Joinville), brazil Components and 
Cooling Systems (itaiópolis), brazil 
electronics, China electronics (Qingdao), 
China Compressors (beijing) and Slovakia.

our  
certifications

Zero Waste
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manaGement 
and StRateGy
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effiCienCy in 
opeRationS

“embraco’s management model defines our 
common language. it’s the way we choose to 
operate daily and ensure delivery of results, 
maintaining synergy among our units.”

— Janaína Weiss, director of Corporate management model

our strategic planning has helped us become 
a more efficient, agile and global company. 
through the embraco management model – 
Embraco Way of Management (EWM) –, we’ve 
created a path for all of our units and we share 
our best practices. the global synergy enables 
us to improve the results we deliver to our 
stakeholders and build a common language, which 
is materialized in global processes.

to evaluate application of our management 
model in the units, since 1992, we’ve conducted 
an annual learning cycle. until 2012, the approach 
focused on interviews in the areas and used 
only national Quality award (nQa) criteria as a 
reference. Starting in 2013, it began being done 
through an audit process, which also considers 
requirements developed by embraco itself, 
without losing connection with market practices, 
translated in nQa.

the management model was redesigned in 
2009. Since then, several initiatives have been 
created to internalize the eWm concept. as an 
example, we have the leadership academy, a 
long-term global development program designed 
for leaders, managers, directors and vice 
presidents. one of its modules provides specific 
training on the discipline in execution concept. 
as for factory employees, an internal team, 
acting as an eWm multiplier, shares knowledge.

development and deployment of our strategy 
are part of our management model.  

to align, communicate and share our goals, 
we organize events such as the annual 
leadership meeting and Strategic dialogues, 
which have the participation of directors who 
are part of the company’s staff.

We’ve developed our goals based on business 

prospects considering the shareholder, the 

market, our processes, people and strategy. kpis 

(key performance indicators) relevant to each 

of these perspectives are defined, which are 

systematically monitored, to ensure achieving 

the results.
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the governance structure’s highest authority 
is the president’s staff. it consists of nine 
members, including the president, five vice-
presidents and three directors (logistics, legal 
and procurement). the group meets weekly 
and is responsible for monitoring execution 
of the company’s strategy and for making key 
decisions in embraco’s economic, environmental 
and social aspects. it also ensures that results 
are delivered to shareholders in accordance with 
established goals. through quarterly reviews, 

CoRpoRate 
GoveRnanCe

Global 
leadeRShip 

meetinG held 
in 2012.

the committee monitors performance of the 
organization and executives.

another important staff function is defining 
what risks will be monitored from enterprise 
Risk management (eRm) methodology.  the work 
includes executing action plans and defining 
those responsible for monitoring. another eRm 
objective is to identify business opportunities.
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vAlUES
• Diversity with 
inclusion
• Spirit of winning
• Integrity
• Respect
• Teamwork

pIllARS

MISSION
offer innovative 
solutions for a better 
quality of life.

our principles

new organizational structure
We promoted, throughout 2012, some changes 

in the organizational structure, which, currently, has 
five vice presidents: Research and development; 
operations; business and marketing; finance, it 
and Strategic planning; human Resources, ehS, 
Communication and Sustainability.

last year, the following changes occurred in 

leadership positions:

•  embraco’s presidency was assumed by 
Roberto h. Campos, who had occupied the 
vice-presidency of business and marketing 
along with electronics. the executive 
replaced João Carlos brega, who is now 
responsible for the presidency of Whirlpool 
latin america;

people

technology 
leadership and 

innovation

operational 
excellence

revenue growth  
and value creation

sustainability

•  the sustainability area, which included the 
vice presidency of operations, became part 
of the newly created vice presidency of 
human Resources, ehS, Communication and 
Sustainability. ursula angeli is the current 
vice president;

•  the vice presidency of Research & 
development was reformulated, was 
renamed vice-presidency of Research 
& development & innovation, and who 
assumed the area was lainor driessen. he 
also took on the post of vice president of 
operations;

•  mário ussyk continues as vice president of 
Quality, lean & assets and now also leads 
the mexico project - phase ii.
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the structure is composed of the vice president 

of Sustainability (ursula angeli), who also answers 

for the areas of human Resources, Communication, 

environment, health and Safety. below the vp, are 

the director of Sustainability and Communication 

(Rosângela Coelho) and Corporate Sustainability 

manager (annelise vendramini), who coordinates the 

local Sustainability teams in each country where we 

have operations. the area’s mission is to manage 

corporate social responsibility, in order to integrate 

sustainability into embraco’s strategic pillars and 

promote engagement of the various stakeholders.

sustainability 
structure

transparency and ethics
We’ve adopted international management 

and corporate governance standards. We adhere 
to the requirements of the Sarbanes-oxley 
(SoX) north american law, created to reduce the 
risk of financial fraud and adopted, mainly, by 
companies whose shares are listed on the stock 
exchange. We also conduct internal audits to 
assess the internal control environment.

our principles and values are brought 
together in Whirlpool Corporation’s Code 
of ethics and Global policies, letter of 
organizational values and Code of Conduct. 
all employees have access to these directives, 
and more than 90% of direct suppliers 
distributed throughout the americas, europe 
and asia signed the document, which has 
guidelines on the companies’ posture in 
relation to social-environmental issues.

the ethics Committee meets regularly and 
is responsible for monitoring compliance of the 
code and maintenance of all communication 
channels for requests or complaints. 
Complaints can be made directly in the legal 
and human Resources departments. also 
a specific line (hotline) is available, which 
guarantees anonymity (more information in GRI 
Content chapter, EN22 indicator, on pg. 68).

Sustainability is 
one of embraco’s 
strategic pillars.

ouR leadeRShip 
paRtiCipateS in 
tRaininG duRinG the 
Global leadeRShip 
meetinG WhiCh took 
plaCe in 2012.
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hoW We manufaCtuRe 
ouR pRoduCtS
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ReSeaRCh  
and innovation

↳ research and 
innovation

→ manufacturing 
process

→ supplier 
parternship

→ costumer → post-consumption
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“to develop products with 
less environmental impact and obtain more 
efficiency in costs and industrial processes, 
we’ve invested in various solutions that 
combine innovation with sustainability. for 
this, two workstreams are essential: close 
interaction with academia and regular 
surveys with large customers.”

— Fábio klein, director of technology & innovation
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pRoduCtS 
moRe effiCient

innovation and technology are 
fundamental to our business. therefore, 
we invest 3% to 4% of annual revenue in 
Research & development (R&d). Commitment 
to develop innovative solutions involves, 
necessarily, recognizing our teams’ talent 
and valuing diversity. our researchers have 
compensation compatible to employees 
who hold administrative positions - people 
management model called y career. this 
strategy ensures that our professionals 
have opportunities in areas related to their 
expertise. 

as an example of our ongoing investment 
in research and development, we’ve created 
a device called Control board. the electronic 

board was made in 2012, through the joint 
efforts of our electronics units from brazil 
and China. the equipment concentrates in a 
single board the inverter’s performance (which 
controls the compressor) and the thermostat 
(which controls the refrigeration appliance). 
until then, two boards were needed to control 
these two parts of the cooling system.

energy efficiency
this is our main attribute in product 

development. our compressors allow the 
refrigeration unit to produce the cold required 
to preserve food, but using the smallest 
possible measure of energy.

When we think of energy efficiency, one of 
our highlights is variable speed technology 
(vCC), which we call fullmotion. With it, the 
compressor runs with less speed oscillation and 
has its performance optimized. this generates 
great electrical energy savings, and permits it 
to work on demand. that is, if the refrigerator is 
at its maximum capacity (with more food), the 
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knowledge generation
We believe that one of the most efficient 

ways to develop new technologies is to establish 
partnerships with private companies, universities, 
research centers and government. We were 
pioneers in establishing a partnership with the 
federal university of Santa Catarina (ufSC) 
- alliance that, in 2012, completed 30 years. 
the Refrigeration and thermophysics Research 
laboratory (polo), of the university’s mechanical 
engineering department, was built with our 
sponsorship.

We also participate in co-development 
projects with our customers. in some cases, we 
lend our laboratories so that companies can use 
the equipment and make the necessary tests on 
their products.

partnerships related to innovation are 
included in our strategy of being a global 
company. We develop projects with governments, 
companies and research institutions in brazil, the 
united States, mexico, China and Germany.

embRaCo RepReSentativeS 
attend the polo (ufSC) 
laboRatoRy’S 30 yeaR 
CommemoRation. 
the univeRSity WaS 
the Company’S fiRSt 
paRtneRShip With 
eduCational inStitutionS.

RESEARCH AND 
DEvElOpMENt CENtERS 
approximately 500 
employees work in the study 
of new solutions in the 
five units in which we have 
operations.

compressor works harder and, if empty, works 
less. thanks to fullmotion technology - present in 
products such as refrigerators and freezers – it’s 
possible to save up to 40% on the electricity bill.

We also prioritize technologies that reduce 
greenhouse gas emissions, which harm the 
planet. We follow the guideline of adhering each 
time more to using natural refrigerants. natural 
refrigerants’ great advantage is low Greenhouse 
Warming potential (GWp), measurement that 
expresses the contribution to global warming. 
at the same time, we remain aligned to new 
legislation on the subject.

among the solutions adopted is the 
refrigerant gas R290 (propane), recognized by 
the european and asian markets for providing 
very low impact on the ozone layer. use of the 
technology gained further support beginning in 
2011, when the gas was approved in the united 
States. one of the most common applications is 
in vending machines, for selling soft drinks.

over the years, we’ve also reduced the use 
of raw materials. our products, which already 
weighed 7.2 kilos, now weigh about 5.8 kilos. 
this means that we’re producing smaller, lighter 
compressors with less material consumption.
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NEW SOlUtIONS
in 2012, globally, 45 embraco 
solution protections were made. 
among them are 39 applications 
for invention, two utility models and 
four industrial designs. these are 
ideas that will soon be converted into 
even more efficient and sustainable 
products than those offered today.

in 2012, we developed an innovative solution 

in partnership with the company art des Caves, 

a leader of acclimatized wine cellars in brazil. 

our research investment resulted in producing a 

compressor when, placed in a wine cellar, allows 

a 30% reduction in energy consumption. the 

technology enables that the optimum temperature 

be reached with 25% more speed, remaining stable 

and with constant humidity.

besides quiet, the compressor rotates at a 

lower frequency, and this helps reduce vibration, 

preventing the bottles from being shaken, which 

can compromise the wine’s quality.

less energy, 
greater Wine 
Quality two hundred million refrigeration equipment. this 

is China’s reality, which received, in 2011, our first 

innovation award, the embraco innovation award. the 

idea is to encourage students and researchers to develop 

refrigeration solutions with high energy efficiency.

in the awards’ second edition, in 2012, we received 

57 projects from students and refrigeration market 

professionals. all were analyzed by a team of over 

30 members, for innovation and originality; social-

environmental impact; marketing and application for the 

market; technical quality; and energy efficiency.

in addition to having a winner in each category, we 

created the innovation fund award, in which funds will 

be divided among the next year’s six best projects. the 

goal is to apply the money in developing prototypes or 

improving research.

eMbraco 
innovation 
aWard
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pORtFOlIO

ouR veS pRoduCt 
platfoRm 

every day, we work to optimize cooling 

solutions for our customers and 

consumers, seeking to integrate new 

innovation and technology concepts. 

that’s how the veS product platform 

came about, which was developed with 

fullmotion variable capacity technology 

for household applications, today 

produced in the China unit.

to develop the platform, we improved 

the products that we already had, 

without losing their functionality, with 

material consumption reduction, noise 

level reduction and energy efficiency gain, 

adding value to our products. moreover, 

the variable capacity technology makes 

the veS line operate at a high speed, 

so the refrigerator reaches the desired 

temperature more quickly. this ensures 

better preservation of the stored food, 

plus optimizes the refrigerator’s internal 

temperature control.

this means less noise in your refrigerator, 

lower electricity bill and less food waste.

Noise
• Two decibels quieter* 

• New design, which eliminates noises

Efficiency
• 4% increase in energy efficiency* 

• Minimum speed to reach 1,200 rpm

vibration
• 25% less* 

• Optimized suspension 

*if compared to the vem family, which preceded veS development.
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— Marcos Fábio lima, 
embraco’s director of new 
business

“We believe that 
self lubricating steel 
will revolutionize 
the way to think 
about mechanical 
engineering, because 
all the systems 
that need some 
lubrication to avoid 
friction can use our 
technology and 
eliminate the use of 
oil. it’s a sustainable 
alternative, which 
will have great 
application potential, 
especially in the 
automotive industry.”

self-lubricating steel
Recently, we launched a high-strength steel with 

lubricating potential. the solution was developed 
by means of powder metallurgy – combining 
powdered iron and carbon, sintered with solid 
lubricants. the metal composition causes lubricating 
to occur throughout the part’s entire useful life. in 
2012, pilot batches began being sent to industries 
and customers. our goal is that in two years, the 
technology is manufactured in large scale for the 
market. the solution benefits mainly the metal-
mechanical industry, like the automotive segment. 
it increases productivity and reduces environmental 
impact in production lines.

plasma technology has been researched by 

embraco, in partnership with the federal university 

of Santa Catarina (ufSC), since 1992. it’s also 

applied in plasma reactor production - equipment 

used in the automotive industry to coat metal 

mechanical parts with layers of durable and 

anticorrosive material. the coating using plasma 

technology is faster, requires a smaller amount 

of chemical products, doesn’t emit greenhouse 

gases and complies with iSo 14000 - international 

standard that establishes a set of environmental 

management guidelines. Since the technology 

was created, we’ve made several advances. our 

newest plasma reactor model has a dual function: 

while the part is coated, it’s also cleaned, making 

the production cycle more efficient and eliminating 

waste generation. furthermore, it brings eco-

efficiency gains in the process. With one less step 

in manufacturing the part, it’s possible to reduce 

energy and water consumption.

eco-efficiency in the 
autoMotive industry
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manufaCtuRinG 
pRoCeSS
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StandaRdizinG 
pRoCeSSeS

We believe in the importance of working 
from a single model, integrated into all units 
and countries where we operate. So, since 2011 
we’ve been developing the management Routine 
project. among the various ongoing actions is the 
pursuit to standardize procedures, activities and 
indicators that measure our results.

project implementation - expected to be 
completed in 2014 - has an impact on six 
management systems: elS System (embraco 
lean System), eQS (embraco Quality System), 
ehS System (environment, health and Safety 
System) and productivity for Growth (p4G, Cost 
Reduction System). We also began working 

with document management System (dmS) 
software, which makes it possible to interface 
with documents from all plants. Standardization 
has the benefit of simplifying and organizing the 
routine, gaining productivity and quality as well 
as reducing accidents.

in 2012, we began a process of standardizing 
the manufacturing processes using the methods 
time measurement (mtm) methodology.  using 
this method allows deeper analysis of the 
operations and increases the standardization 
level. in 2012, the work involved brazil unit’s 
areas. the outlook is that the action be expanded 
to other plants in 2013.

Lean Thinking philosophy guides our way of 

thinking. the proposal is to make teams focused 

on avoiding waste, eliminating rework and 

maintaining the factories’ production adjusted to 

consumption, without excess inventories.

our concern extends to transport 

rationalization. We’ve avoided unnecessary 

movements and performed periodic equipment 

maintenance so that we operate at full capacity. 

in this way, we’ve improved our productivity 

while at the same time reduced costs.

do More  
With less

We work with a single 
and integrated  
model in all units  
and countries  
where we operate.
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teChnoloGy and 
enviRonment

“We want  
to advance sustainability 
concepts at every product 
manufacturing stage, from 
the compressors’ conception 
to post-consumption.”

— lainor Driessen, vp of operations and vp of Research and development

We manage our operations so that we can 
become a reference in environmental management. 
Reducing the environmental impact involves 
improving our production processes. Within our 
factories, we manage waste generation and 
recycling as well as total consumption and that 
relative to water and energy. Relative consumption 
has as a reference our production volume. in other 
words, our environmental goals are a guideline for 
rational use of natural resources and waste control.

monitoring our indicators counts on our 
employees’ participation, who are engaged to 
achieve each time better results in the operations’ 
eco-efficiency. 

embraco mexico is our newest plant. Construction 
was completed in 2011 and complied with, from the 
beginning of the works, the green building concept.

the factory has a special energy consumption and 
water temperature control system. all equipment 
is highly energy efficient, and the structure was 
prepared to reuse water. the main energy source 
is natural gas. the building has thermal insulation 
and values the use of natural light and ventilation, 
reducing the need to use air conditioning. 
accessibility for people with disabilities is ensured by 
access ramps, elevators and wide accesses.
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carbon inventory
in 2012, we began to publish our greenhouse 

gas emission results in the brazil GhG protocol, 
a public database, elaborated by an international 
organization, in partnership with Getulio vargas 
foundation’s (fGv) Center for Sustainability 
Studies and World Resources institute (WRi). the 
goal is to encourage companies to publish their 
greenhouse gas emission (GhG) inventories.

in embraco’s italian unit, goals to reduce 

energy consumption have not only been met 

but exceeded. thanks to investments in eco-

efficiency and infrastructure, since 2005 

the total volume of energy consumed per 

compressor produced fell 58%. 

in defining action plans, energy consumption 

is correlated with the production volume. 

thus, despite the growth in the number of 

compressors produced by the italian unit, the 

average consumption (which relates the amount 

of energy spent per compressor) has fallen 

over the years. this shows that we can grow 

and remain competitive while at the same time 

control and reduce our environmental impact.

for the period between 2013 and 2015, 

several projects are planned. the aim is to adopt 

more energy-efficient equipment or replace 

these machines for solar energy. the expectation 

is that we no longer consume over 2 million kWh 

per year and no longer emit more than 1,200 

tons of Co2 equivalent.

italy’s eXaMple

DIRECt IMpACtS
in 2012, we advanced in our operations’ 
management. among the highlights* are:
•  Energy consumption per compressor: -3%  

(direct energy) and -5% (indirect energy);
• Waste generation per compressor: - 6%;
•  Volume of water reused: : 225,511 m³, 

representing 31% of total consumption;
•  Energy saved through investments in 

modernization and efficiency: 65,492 GJ.

*the above information pertains to the global results concerning  
compressor production. learn more in GRi Content chapter.

We reported 2011 emissions of our units in 
brazil, Slovakia and italy. therefore, our report 
was classified as a silver medal of the brazil GhG 
protocol. this means that we account for direct 
greenhouse gas emissions in the production 
process and indirect arising from electrical energy 
consumption. in 2013, the inventory was extended 
to embraco’s other units, making it a global action 
(learn more in GRI Content chapter, EN16 indicator).
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SupplieR 
paRtneRShip
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“innovation is the key for us to 
overcome the current social-environmental 
challenges. We’re the market leader in hermetic 
compressors for refrigeration, seeking to guide 
the sector for excellence in energy efficiency. 
our suppliers have the capacity for research and 
development and can contribute greatly so that 
advances happen.”

— André vincent, Corporate director of materials

ContinuouS 
impRovement

We’ve invested in a close relationship with our 
suppliers to contribute to the transformation of the 
companies that are by our side. Since 2012, we’ve 
been developing embraco’s Supplier excellence 
program. the goal is to improve our supply chain’s 
performance in aspects related to service, quality, 
costs and sustainability. embraco’s first unit to 
implement the program was brazil. 

from this experience, the work spread to europe 
and asia. in 2012, the strategic processes were 
revised to improve supply chain management 
and integrate the areas that interface with these 
suppliers and partner companies. as part of the 
processes, suppliers were prioritized in each region 
to develop workshops. over a period of three to five 
weeks, a multidisciplinary team from embraco joins 
a partner supplier’s team and develops actions for 
improvements, dividing the gains made at the end 
of the process.

there were 11 workshops – five in brazil, four in 
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europe and two in asia. the main results were waste 
reduction, product redesigns, lower environmental 
risk, quality gain and greater delivery speed.

integrating sustainability to the process was 
considered a practice highlighted by Guia Exame 
award in 2012. We were recognized as one of the 
most sustainable companies.

guide for suppliers
the Supplier Code of Conduct guides our 

partners on which social-environmental criteria 
will permeate the relationship with embraco. the 
document has already been signed by more than 
90% of our suppliers around the world. We reinforce, 
therefore, the guideline that an important premise 
to contract a supplier requires passing through 
acceptance of the Code of Conduct’s criteria, a 
document that’s the base for supply chain trainings 
and assessments. one of these evaluations is the 
Social-environmental Self-assessment. addressing 
human rights, labor relations, environmental 
management and subcontracting, the action was 
developed with direct materials suppliers in brazil, 
europe and asia.

in 2012, based on this self-assessment, we 
defined the priority suppliers to develop and 
conduct trainings, visits and development meetings.

the Supplier excellence program has 

already reaped important benefits. in 2012, 

the work done with a partner, a producer 

of rubber products and precision gaskets, 

stood out. With the expectation of reducing 

by up to 90% rubber waste sent to landfills, 

a process was developed to recycle rubber 

rejects, burrs and mats that were once 

discarded in landfills. this material can now 

be shredded and resold to manufacture 

synthetic grass, widely used in soccer fields.

Waste is raW 
Material for 
synthetic  
grass

more than 90% of 
suppliers follow our 
Code of Conduct.
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beSide them

We’ve worked to strengthen the relationship 
with the companies with which we do business 
and with our customers’ customers. for this, we 
developed a series of actions aimed at this public.

every year, we conduct a satisfaction survey 
with customers in 33 countries. the survey 
includes the household, commercial and 
replacement markets. based on this information, 
we define the best service strategy.

another highlight is our participation in 
events and meetings. We were in four major 
world business fairs, in China, the united States 
and Germany. the initiative contributed to 
strengthening our presence in the global market.

We have customers 
in over 80 countries. 
to meet their 
needs, we seek to 
understand how 
they perform their 
activities and quickly 
offer the best 
solutions.

COMMUNICAtION CHANNElS
We receive questions, comments and other 
customer contacts via the link “Contact us” 
available on our site (www.embraco.com). Contact 
is made by email. the channel was developed to 
meet demands according to each public, such 
as students, contractors and retailers. We also 
maintain a fan page on facebook (embracobR) 
and an account on twitter (@embraco).
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support to contractors
in 2012, we conducted trainings for more 

than 1,800 technical contractors from various 
countries. they’re responsible for installing our 
products in equipment. We invest in qualifying these 
professionals so that they’re able to provide better 
service to embraco’s product users. the work is done 
through a partnership with our customers. a team 
from embraco goes to the company and conducts 
the training with support materials, such as catalogs 
and manuals. in other cases, the training is done in 
our own facilities. the technical contractor plays a 
key role in recommending our products to the final 
customer and needs to understand in detail how 
they should work.

for 30 years we’ve also produced a magazine 
with content geared to contractors. the traditional 
publication, which until 2012 was called Bola Preta 
magazine, was reformulated in 2013 and received the 
name Refrigeration Club.

the new magazine was formatted from an 
extensive study with the target public. first, we 
conducted a survey with technicians, counter sales and 
retail owners to understand what their real needs are in 

the day to day. then, we elaborated a differentiated 
editorial, layout and visual identity project.

the result of this work is a clear and precise 
publication, with appropriate guidelines for 
contractors. the pages bring interviews, opinions 
from recognized market professionals, technical 
content and reports on courses, lectures, trade 
fairs and sector books. Refrigeration Club 
magazine is free, quarterly and began circulating 
in 2013. it’s also available on the internet (www.
clubedarefrigeracao.com.br).

We’ve developed a Smartphone application 

especially targeted at contractors - professionals 

working with refrigeration equipment. the 

troubleshooting app is practical and easy to use and 

helps technicians solve problems in compressors.

the application’s content displays a list of 

possible mechanical and electrical equipment 

failures, also indicating how to adjust them. in 

addition to making repairs faster, the contractor’s 

service gains quality. the troubleshooting app is 

compatible with android and ioS operating systems.

inforMation 
Within easy 
reach
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REVERSE 
LOGISTICS

We operate in 
all stages of the 
compressors’ life 
cycle. Even after the 
product is discarded, 
our responsibility 
continues.

The Top Green Program systematizes all our 
actions related to the end of the products’ life 
cycle. The main objective is that compressors 
are collected after use, preventing components 
and hazardous wastes from being discarded 
in common landfills. Since the program was 
created 12 years ago, more than 3 million used 
compressors have been collected and recycled.

Thanks to our investment in research, that 
guides the choice of the best raw material to 
be used in the production process, much of the 
compressor can be recycled. The first step is to 
separate each one of the components (copper, 
aluminum, steel, iron, and oil). Currently, 99% of 
the materials are processed and reused. Most of 
the materials generated are directly reused in 
the company’s production cycle. The surplus is 
forwarded to partner companies.

547,321
compressors were recycled 
through the Top Green 
program in 2012.

Top GREEN
Materials reused in 2012
Steel: 4,093,692 kilos
Iron: 1,330,450 kilos
Aluminum: 88,697 kilos
Copper: 559,471 kilos
oil: 191,039 liters

RECyClEd wood
Throughout the year, we 
recycled and reused over 
25% of wooden pallets 
shipped to customers 
in 2012. Therefore, we 
avoided consumption of 
approximately 57 thousand 
reforestation trees and 
generation of 21 tons of CO

2
.

WE COLLECT 
COMPRESSORS 
afTER uSE, 
aVOIdInG ThE 
IMPROPER dISPOSaL 
Of COMPOnEnTS 
and WaSTE.
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“Where there is diversity of thought  
it’s always a great challenge to make decisions 
and do business. however, when these thoughts 
do converge, the innovative power is much more 
consistent, because they see solutions from several 
different lenses.” — Ursula Angeli, vp human Resources, ehS, Communication 

and Sustainability

ouR  
teamS’ value

our people management policy prioritizes 
valuing, developing and retaining talent. We 
invest time, resources and research to be 
a global company.this positioning goes far 
beyond having international operations. We 
want that diversity be present in our day 
to day and that our teams be comprised of 
professionals from different nationalities, 
genders, languages and cultures. that they 
have different ways of seeing the world and 
that they stimulate us to always innovate. this 
is a strong competitive differential.

this strategy is consolidated from the 
moment of attracting talent, either through 
the trainee program, internship program or 
hiring people with disabilities, or through the 
talents of diversity program.

our leadership training programs also play 
a key role for the business. We’re committed 
to qualify inspiring leaders who engage the 

entire team to follow our values and our vision 
of the world.

We also value the technical career, 
promoting salaries for researchers equivalent 
to those of management positions, we offer 
the profit Sharing program (ppR) and adopt 
strict controls in factories to ensure the safety 
of all our employees.

health and safety
We matured the behavior-based Safety 

(bbS) program, being developed since 2011, 
with the goal to train our employees to 
adopt safe behavior in their daily activities 
in embraco. the main tool for this stimulus 
is positive feedbacks made directly between 
coworkers - quick orientation conversations in 
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order to develop safer behaviors. on average, 
each of our employees received 2.2 feedbacks 
each month, in 2012, globally.

We also took an important step during the 
year. in the program’s second phase - called 
bbS Sustainability project –coaching work 
began, conducted by the leaders with their 
teams, with the goal of continuously improving 
the quality of conversations and feedbacks. in 
2012, there were 2,223 coaching sessions in all 
our plants.

We invest in 
process safety in 
our plants and 
in training our 
employees to 
prevent accidents.

to avoid accidents and increase safety of 
our manufacturing processes, in 2012 a global 
evaluation project of all installed machines 
was initiated, in order to make processes 
safer by identifying and executing necessary 
improvements, as well as enabling exchange 
of best practices among plants to solve 
their problems. this project will continue in 
2013 and 2014. Corporate procedures were 
also developed and/or revised, seeking to 
standardize best practices in ehS management.

behavioR-baSed 
Safety (bbS) 
pRoGRam aimS to 
enCouRaGe Safe 
behavioR.
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looking to detect specific improvement 

opportunities, we developed strategies such as value 

Stream map, a biannual planning that describes 

what can be changed in our units. from this survey, 

managers convene teams to exchange ideas, in 

which actions are proposed that can improve our 

routine. the meetings are called kaizens. Since the 

work began in the company,  2,383 kaizens have 

been performed - with 421 just in 2012.

another instrument that encourages collective 

construction are the Quality Control Circles (QCC), 

conducted for 15 years. Small groups meet, 

voluntarily, to discuss various topics, from simple 

solutions - such as changes in lighting - to changes 

in the compressors’ production process. Since the 

QCC’s creation, embraco has implemented more 

than 8,000 projects and turned the initiative into a 

national reference. Currently, 2,957 employees work 

in 496 QCCs, which have already developed 4,326 

projects. in 2012 alone, 12 QCC teams were formed.

focus on Quality
future leaders
through our trainee program, we intensify the 

strategy of being a global organization and create 
conditions to attract and retain young professionals 
focused on leadership. in 2012, we refined the 
program, which began prioritizing development of 
new ideas, reflection about embraco’s day to day 
and consolidation of diversity in the company.

one of the most important practical changes 
refers to the professional profile that we want to 
attract. far beyond technical knowledge, the trainee 
should have competence to be a good leader. 
embraco trainee goals have also been changed. 
instead of using the number of applications as an 
indicator of success, we drew up two long-term 
goals: retain 60% of the trainees in the company 
within five years and ensure that 100% of the 
talents become leaders in a period of up to four 
years. in 2012, eight trainees entered the program 
in brazil, 14 in China and 14 in Slovakia.

yOUNG tAlENt
one of those selected 
in the last edition of the 
embraco trainee program 
was advertising professional 
Julia antipoff, 25. She was 
selected to work in the 
information technology area, 
implementing a corporate 
collaboration network, Get 
Connected.

for this, she did a diagnosis 
of the tool’s necessity 
in several areas of the 
company, held benchmarks 
and coordinated the pilot 
project. “it was a very 
good experience for my 
career. through the trainee 
program, i had contact with 
professionals from different 
areas and perfected skills 
such as leadership and 
teamwork”, she says.
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diversity
Since 2005, the talents of diversity program 

has developed people with disabilities (pWds). in 
the first year, along with working in their respective 
areas, these people receive training courses. 
already 185 people have been through the 
program (39 in 2012 alone), and the hiring rate at 
the end of the program is 70%. Currently, 5.2% of 
our workforce is made up of people with disabilities. 
the total number is 352 pWds - among them, 
are physically disabled, hearing impaired, visually 
impaired and intellectually disabled.

Since 2008, we’ve invested in the safety of 
people with disabilities. the chemical laboratory 
team, for example, adapted the location by 
pasting sign language stickers on countertops 
and equipment. the messages contain warnings 
about appropriate safety measures and procedures. 
Currently, two hearing impaired employees work 
in the laboratory. this improvement is part of the 
accessibility projects, which include installation of 
tactile floors in greater circulation areas, lowered 
curbs, ramps, wider doors and elevator.

in 2012, we revised our diversity policy, 
established in 2005, looking to broaden its scope. 
before, the focus was on social issues, and the 
policy was seen as a program model. now, with 
the new guideline, diversity permeates our entire 

business, culture and relationships and is seen as a 
management model.this means more leadership 
involvement and building a diverse environment, 
accessible to all. We mapped our people 
management processes to identify opportunities 
for revision, adaptation and formalization of 
procedures and tools in order to increasingly align 
our practices to our positioning.

therefore, we created the document diversity & 
inclusion management, which brings the goals and 
parameters that ensure global alignment on the 
subject, strengthening our culture and supporting 
the organization’s strategies. for 2013, the 
challenge is to improve the view of diversity on the 
company’s management processes.

our diversity 
policy was 
reviewed to 
ensure global 
alignment on 
the topic.

We inClude ouR 
people With 
diSabilitieS in 
diffeRent aReaS of 
the Company.

43
SuStainability  
RepoRt  2012

how we understand 
sustainability

management 
and strategy

how we manufacture 
our products

private social 
investment 

who  
we are

message from 
the president

people who 
make Embraco

GRI 
content



in 2012, we celebrated the 25th edition of 

oliembraco, our internal olympics. the games 

feature 32 sport categories, female as well as 

male, and, in addition to encouraging sports 

activities, acts as an important integration 

moment. the main goal, however, is to strengthen 

embraco’s values. oliembraco reinforces the 

importance of teamwork and is part of the actions 

of organizational climate management. last year, 

5,516 athletes participated in the event - the 

largest number in our history.

in parallel, we also organize paraoliembraco, 

geared towards people with disabilities. in this 

sixth edition, 150 people participated - almost 

double from the previous year. Competitors 

participated in sports such as pool, table tennis, 

dominoes, deaf futsal and athletics.

osmarino huzar’s worked for 10 years 

as a technician in the foundry and collects 

oliembraco medals. he makes a point to sign 

up in different modalities. he competes from 

the more traditional sports such as soccer, 

volleyball and cycling, to tournaments such as 

truco and canasta. “We’re really encouraged 

by our supervisors and by all leaders to take 

part in oliembraco. it’s a great event for us”, 

he says. although not an embraco employee, 

his wife, vanessa machado Schatzmann, also 

joins the fight for the medals, and daughter laís 

accompanies her parents the whole time.

incentive for 
teaMWork english acceleration program

language expertise is essential for the work 
routine of various employees. for this, in 2012, 
we invited 30 high-performance professionals to 
participate in a new english study format. per week, 
each student does two 1.5 hour presential classes 
(which count as time worked), participates in two 
15-minute phone conversations with the teacher 
and completes an extracurricular activity. once a 
month, the group takes part in an immersion with 
eight-hours of classes, always on Saturdays.

We sponsor 70% of the costs, and the 
employee, 30%. Who improves their performance 
in toeic (proficiency exam) and has the required 
minimum attendance receives full reimbursement 
of the amount invested. in the first year, 70% of 
students progressed in the evaluation. from 2013 
on, the project should be expanded to all other 
company plants.

MOtHERS 
ClOSE tO tHEIR 
CHIlDREN
to give special attention to 
employees who are mothers, 
we have various benefits. 
We’re part of the brazilian 
federal government program 
Citizen Company, which 
extends maternity leave 
from 120 to 180 days. in 
the Joinville unit, we also 
maintain a nursery inside 
the factory, which can be 
used by mothers and fathers 
(if there are openings) until 
the child is one year and 
three months old.
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pRivate SoCial 
inveStment
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loCal 
development

We’re willing to transform realities. therefore, 
we look to build strong and lasting relationships 
with our partners, so that they achieve the best 
results. in 2012, we planned and executed social 
projects, contemplating ideas that, in some way, 
improve people’s lives.

among these actions, are the traditional 
embraco ecology award and also unprecedented 
initiatives, such as the olympics for Children, 
in Slovakia. in europe, we began a permanent 
campaign for blood donation. as a global company, 
we believe that our social actions must be present 
in the local communities where we operate.

education for sustainability
the embraco ecology award celebrated its 20th 

edition in 2012, with the slogan “an invitation to 
transform the world”. the date served as impetus to 
implement some changes in the format and make it 
even better, in partnership with State and municipal 
Secretaries of education. the program aims to 
disseminate environmental education among public 

for 20 years 
the embraco 
ecology award 
has disseminated 
environmental 
education in Joinville 
(SC) schools. 30,590

children and adolescents 
were benefited from 
embraco social investment 
actions in brazil, China, italy, 
united States and Slovakia, 
in 2012.

10,237 HOURS
of services provided to 
communities in all countries 
where we operate in 2012.

in all CountRieS 
WheRe We opeRate, 

ouR employeeS 
aRe enCouRaGed 
to paRtiCipate in 

volunteeR WoRk.
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and private schools in the municipality of Joinville, 
Santa Catarina (brazil).

in registering the 2012 works (awarded in 2013), 
the Sustainable educator Space methodology, 
developed by the ministry of education (meC), was 
incorporated into the award. today, the directive 
is recognized as a public policy in brazil and 
encourages schools to have a balanced relationship 
with the environment.

the embraco ecology award encourages 
development of projects related to environmental 
education and invites schools to include the topic in 
its political-pedagogical plan.

discussion on sustainable practices involves 
principals, teachers and students. besides the 
approach within the different disciplines, the school 
will be motivated to think of ways to consume less 
energy, improve acoustic comfort and integrate the 
environment with the school infrastructure.

With the new methodology, the embraco ecology 
award began adopting two categories: action and 
transformation. in both categories, preschool and 

elementary school projects can participate. in 
the action category, the focus is on pedagogical 
and management aspects. in transformation, 
the idea is to encourage schools and teachers to 
develop projects that address three dimensions 
comprehensively: pedagogical, management and 
infrastructure.

from these award changes, we contributed to the 
emergence of reference schools in Joinville, which 
can serve as inspiration and example for the whole 
country. besides promoting meetings with educators, 
developing targeted communication and events, we 
offer a consultancy that tracks the projects’ progress 
in participating learning institutions.

in its 20-year history, the embraco ecology award 

has had over 700 registered projects, 93 implemented 
and more than 100,000 people affected. it reached 
its 20th edition included among the united nations’ 
Global Compact best practices (un, 2012), recognized 
by the eco, american Chamber of Commerce, and 
expression of ecology awards, also inserted in the 
presentation curriculum of environmental education 
conferences inside and outside brazil.

in 2012, we created an exclusive blog for the 
award (www.premioembracoecologia.wordpress.
com). With it, it’s possible to spread good ideas and 
encourage participation of learning institutions, 
showing sustainable practices developed in the units. 
further information can be accessed by the site 
www.embraco.com/ecologia.

BlOGS FOR 
ECOlOGy
in 2012, with itaiópolis’ 
Secretary of education, 
we held the third edition 
of the ecology network 
project. the goal is to get 
closer to students and 
encourage them to become 
agents of change through 
environmental education. 
We train, orient and instruct 
participants to be aware 
of sustainability issues. 
once aware, these youths 
stimulate and engage 
others in transforming 
realities and developing 
communities. all work is 
disseminated through blogs 
that show what students 
are doing and what results 
they’ve already achieved.
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in alegria de viver Child education Centre (Cei) in 

Joinville (SC), the paper used is not going to the trash. 

once discarded, the material is planted on the school’s 

property and turns into trees, fruits and vegetables. it’s not 

magic, but creativity. thanks to the production of seed-

paper made by students and teachers themselves, what 

was waste becomes food.

the project was the winner of the embraco ecology 

award 2012. it began after the school noticed the large 

amount of paper that was used daily. the idea’s simple, 

but very effective. School personnel recycle paper and, 

in the mixture, insert good quality seeds. “it’s the second 

time, in three years, we’ve received the embraco ecology 

award. the first was in 2010. Recognition is important 

because it gave credibility to obtain partnerships with 

the community. also, monitoring with meetings and the 

company’s orientation helped to greatly improve the 

school’s structure”, states Rose maria felizari, principal of 

alegria de viver Cei in Joinville (SC).

seed-paper 
production

for two years we’ve conducted in 
itaiópolis (SC) – municipality where 
one of embraco’s units is located - an 
environmental education program that 
mobilizes the school community. the 
embraco environmental Gymkhana 
involves principals, teachers and students, 
and has the support of the State and 
municipal Secretaries of education.

eight schools participated in the 
Gymkhana in 2012. during the school 
year, students and teachers performed 
seven tasks related to the themes nature, 
education, inclusion and quality of life. 
the actions involved volunteer work, 
agroecology and thematic parade.

the environmental Gymkhana 
opens space for discussion about 
the environment and environmental 
education more effectively in schools, plus 
strengthens actions already carried out 
by embraco and enables the exchange of 
experiences with the community.

ENvIRONMENt AND 
EDUCAtION

incentive to volunteer
We’re committed to engaging our employees 

in volunteer work together with the community. 
one of the important actions is Global volunteer 
day - a large event, held in coordination with all 
units. the program encourages our employees 
to set aside one or two days a year to work in a 
community. in 2012, 4,200 hours of volunteer 
work involved 343 people.

CeRemony 
CommemoRatinG 

the embRaCo 
eColoGy aWaRd’S 

20th anniveRSaRy 
in 2012.
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global volunteer day 
learn about the Main results of 2012

unit volunteers hours worked activities

brazil 200 3,500

made improvements in Morro do Meio 
community, in Joinville.

actions in Santo antonio hospital, in itaiópolis.

Slovakia 90 720
actions in Slovak paradise national park. 
various activities, such as trash collection, were 
performed.

China 40 320
Work with the mulan Community, which supports 
migrant workers and their families.

italy 40 280 actions in an orphanage.

uSa 10 40
Work done at Covenant house, a nonprofit 
organization dedicated to homeless people. 

mexico 25 198
Support to mexican entity unido, which develops 
activities with disabled children.

for global volunteer day, 
we use the oasis methodology, 
which helps us realize dreams by 
developing initiatives that address 
the communities’ demands  
more effectively.

We share seven steps, involving all stages of 
the work and including aspects such as knowledge 
of the community, organization and planning, 
joining forces and collective work, celebration and 
encouraging new actions. they are:

1 GAzE 
observe the community, people and site’s 
characteristics. know the situation well and what 
can be improved.

2 AFFECtION 
live with people, listen, discuss and establish 
a relationship of trust and affection with the 
community.

3 DREAM 
build the image of what you want to have or 
do. Go beyond simply identifying problems, but 
connect the people’s individual dreams.

4 CARE 
organize, plan and seek resources to transform 
the dream into reality. it’s the beginning of the 
mobilization and of the changes.

5 MIRAClE 
is time to work, join forces, to act collectively and 
explore what’s best in the community towards a 
common dream.

6 CElEBRAtION 
time when participants gather to observe the results 
and celebrate the good work.

7 RE-EvOlUtION 
is the time to think about the future, to reap the 
learnings and encourage the community to participate 
in new projects.
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community service
Created almost ten years ago, the volunteer 

project prove stands out for bringing embraco 
employees closer to the community in a very 
practical way. the work is carried out in two lines of 
action: prove management and prove a different day.

in China, employees took advantage of prove 
a different day to paint the outside of a school 
which provides support, mainly, for migrant workers’ 
children. in itaiópolis, in Santa Catarina (brazil), a 
hospital also received new paint, and the parking lot 
was renovated.

another 2012 highlight was prove management, 
conducted together with the environmental police 
of the State of Santa Catarina in brazil. to optimize 

their management, we invited our professionals 
linked to the management model embraco Way of 
management (eWm) to share technical knowledge 
with the team.

a plan to modernize the police’s administration 
was prepared by embraco’s team. With the 
orientations, the institution increased inventory 
and made advances in managing the purchase of 
materials and equipment through public bidding. 
hR professionals participated with the group from 
embraco, to show how we can use corporate 
volunteering as a climate, integration and team 
engagement tool. the hR team’s monitoring was 
essential to the project, showing the benefits of 
corporate volunteering.

embRaCo 
volunteeRS help 
paint the SChool’S 
Wall in the lateSt 
edition of pRove a 
diffeRent day.
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the business leader forum is one of the most 

important initiatives that we participate in Slovakia. 

the forum brings together various companies and 

aims to disseminate best practices in the country. in 

2012, we were in three work group meetings: active 

aging, eco-efficiency and Responsible Supply Chain. 

the main idea of these meetings was to understand 

the importance of each one of these topics and 

share activities with other members.

We also participated in an international 

conference called market of best-practices. in the 

event, we presented our volunteer program and 

showed our cooperation with a local project with 

suppliers. besides this, we were in other meetings 

that brought together all 25 forum participants. in 

the meetings, we talked about our experience and 

received inspiration from ideas shared by other 

business leader forum member companies.

best practices

actions in slovakia
in 2012, we were present in traditional 

activities carried out before the season opening 
of the zoo in Spišská nová ves. embraco 
volunteers helped clean paths and plant 
trees. another action was the partnership with 
fishermen to clean the hornad river in Spišská 
nová ves.

We also prepared a special event geared 
towards children: the olympic Games for 
Children. there were eight competitions, 

involving sports such as running and long jump. 
about 70 children participated in our first edition 
of the event.

another important action in Slovakia was the 
incentive for our employees to donate blood. 
Whoever qualifies to participate doesn’t need 
to go to the city’s hospital. it’s possible to make 
a donation in their own area of the company. 
in total, we were able to collect approximately 
80 liters of blood. the idea is that the donation 
inside our company be held at least twice a year.

all these efforts have helped us build a 
consolidated image in Slovakia. and this enabled 
us to win public recognition. We were voted the 
Country’s most Responsible Company, in 2012. 
the award was granted by the pontis foundation, 
through the Corporate Social Responsibility (CSR) 
national award program via bona Slovakia. in 
addition to winning the event’s main award, we 
were first in the category Company philanthropy: 
Supporter of volunteering.

ouR effoRtS eaRned 
uS the ReSponSible 
laRGe Company 
aWaRd, thRouGh via 
bona Slovakia, in 
eaRly 2013.
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Methodology

embraco’s Sustainability Report 2012 is 

guided by the global Reporting Initiative (gRI) 

directives, a multi-stakeholder organization based 

in Amsterdam, Netherlands.

Performance indicators cover the period from 

January 1 to december 31, 2012 and include all 

embraco units, in the seven countries where it has 

operations. the Mexico unit, recently inaugurated, 

is being reported for the first time. Another 

novelty is in the data presentation. In countries 

where there is more than one unit - Brazil and 

China - the information ceased to be consolidated 

into single data, showing more clearly each 

operation’s impact. the cases in which the division 

was made are highlighted in the report.

In the content presented in other texts, we 

bring information that extends to 2013. In this 

R
ep

or
t 

co
nt

en
t

Application levels C C+ B B+ A A+

g3 Profile

Respond to profile items: 
1.1; 2.1 to 2.10; 3.1 to 
3.8; 3.10 to 3.12; 4.1 to 
4.4; 4.14 to 4.15

W
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h 
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All profile and 
governance indicators: 
1.1 to 4.17

W
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All profile and 
governance indicators: 
1.1 to 4.17

W
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h 
ex
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 v

er
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Information about g3 
management approach

Not required

Information on the 
Management Approach 
for each indicator 
category 

Management Approach 
disclosed for each 
indicator category. 

g3 Performance 
Indicators & Sector 
Supplement 
Performance Indicators

Minimum of 10 
performance indicators, 
including at least 
one of each of the 
following dimensions: 
social, economic and 
environmental.

Minimum of 20 
performance indicators, 
including at least one 
of each dimension: 
social, economic and 
environmental.

Mandatory reporting of 
sectoral indicators after 
one year of release of 
the supplement’s final 
version 

way, we ensure that the report is updated at the 

moment it’s released.

According to our self-assessment, the 

report reached the level B on applying gRI 3.0 

directives (see the illustration on the side), 

which determines reporting of all profile items, 

information on management approach and at 

least 20 performance indicators, including at least 

one indicator of the following areas: economic, 

environmental, human rights, labor practices, 

society and product responsibility. We report here 

29 indicators (24 complete and 5 partial).
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gRI tABle
 

Profile information

Strategy and analysis

Item Description Reported Page

1.1 Message from the President ● 02 and 03

1.2 description of key impacts, risks and opportunities ● 02 and 03

Organizational profile   

2.1 Name of the organization ● 06

2.2 Primary brands, products, and/or services ● 05 and 06

2.3 operational structure of the organization ● 06

2.4 location of the organization’s headquarters ● 07

2.5
Countries where the organization operates and where its 
main operations are located

● 06

2.6 Nature of ownership and legal form ● 07

2.7 Markets served ● 06

2.8 Company’s size ● 06

2.9 Main changes during the period covered by the report ●
there were no significant changes in the organization’s size or the ownership 
structure. Changes in management structure are detailed in the body of the report.

2.10 Awards received during the period covered by the report ● 08

Report parameters   

3.1 Period covered by report ● January 1 to december 31, 2012 (exceptions are clearly indicated).

3.2 date of most recent previous report ● the previous report was published in 2012, with data relative to 2011.

3.3 Reporting cycle ● Annual

3.4 Contact data regarding the report’s contents ● 54

3.5 Process for defining report content ● 54

3.6 Boundary of the report ●
All embraco units that were in operation in 2012, the reporting period, were 
included. to know what these units are, see the map on page 06.

3.7
Statement of any specific limitations on the scope or 
boundary of the report

●
the report’s scope covers the units: Brazil (Foundry, Compressors and electronics), 
China (Compressors and electronics), Slovakia, Italy, Mexico and the united States. 
only in the So3 indicator Russia unit data are reported.

3.8 Base for report elaboration ●

Whenever possible, the indicators cover all operations, and therefore there is no 
risk of comparability being affected. the most significant change was the Mexico 
unit’s inclusion in the report, which had an impact on some indicators. these cases 
are clearly marked.

Materiality
Since 2005, we’ve adopted gRI guidelines in 

preparing the sustainability report. the principles 

that guided the report’s design and development 

are: balance, comparability, accuracy, periodicity, 

clarity and reliability of the information divulged.

We also use a materiality matrix to define the 

report’s content and ensure that our reporting 

process has relevance for our stakeholders. 

the matrix was prepared in 2011, based on the 

guidelines of AA1000 - Accountability Principles 

Standard 2008 which focuses on consultation 

and stakeholder engagement, developed 

by AccountAbility, British non-governmental 

organization specializing in these topics. the other 

reference was gRI methodology itself.

the process included analysis of internal 

documents, online consultation to the internal 

public and customer survey, as well as interviews 

with then president of embraco (João Carlos 

Brega), sustainability specialists and community 

representatives.

In 2012, materiality was updated through 

a query to some of our stakeholders. Material 

themes were kept in the 2012 reporting process.

MATERIAL THEME

Eco-efficiency

Sustainable energy solutions

People development and training

Ethics in business

Minimizing environmental impact

Respect and valuing diversity

Product quality and customer satisfaction indexes

Contact data for questions regarding 

the report’s content 

If you have doubts, suggestions or comments, 

send them to: comunicacao@embraco.com

Corporate Communication 

and Sustainability Office 

Rua Rui Barbosa, 1,020, post office box 91

CeP 89219-901 – Joinville-SC – Brazil

● complete

● partial
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Item Description Reported Page

3.9
data measurement techniques and the bases of 
calculations

●
Answers to performance indicators follow gRI protocols with respect to 
measurement techniques and compiling data and are based on our internal 
monitoring systems.

3.10
Reformulations of information provided in previous 
report

●
there were no data reformulations. however, the 2012 report corrects inaccurate 
information published in the previous report.

3.11
Significant changes in scope, boundary or measurement 
methods applied in the report

●
the Mexico unit was included in the report. Changes in measurement techniques 
are described in footnotes of tables and graphs.

3.12 table identifying the location of information in the report ● gRI table

3.13
Current policy and practice with regards to seeking 
external verification for the report 

● the information divulged wasn’t audited. 

Governance, commitments, and engagement   

4.1 governance structure of the organization ● 18

4.2 Presidency of the highest governance body ● Roberto Campos.

4.3
Independent or non-executive members of the highest 
governance body

● there are no independent or non-executive members.

4.4
Mechanisms for shareholders and employees to provide 
recommendations

●

Whirlpool SA, of which embraco is a subsidiary, holds an annual meeting with its 
shareholders. It also has a permanent communication channel available, which 
can be accessed by the site, by phone and by email. learn more at www.whirlpool.
com.br/investidor.aspx. Further information is available in the Management and 
Strategy chapter (page 14).

4.5
link between compensation and organizational 
performance (including social and environmental)

●
the variable remuneration systems are based on economic goals and ensure 
coherence between the evolution of the company’s performance and leadership’s 
financial recognition.

4.6 Processes to ensure that conflicts of interest are avoided ● 18

4.7
Qualifications of members of the highest governance 
body

●
the evaluated competences of the members that compose the highest 
governance body are associated with the knowledge that the executive has of 
embraco business and his/her specific area of operation.

4.8
Statements of mission and values, codes of conduct and 
internal relevant principles

● 17 and 18

4.9
Responsibilities for implementation of economic, social 
and environmental policies

● 18

4.10
Processes for performance self-assessment of the 
highest governance body

● 16

4.11
explanation of if and how the organization applies the 
Precautionary Principle

●
We don’t fully adopt the Precautionary Principle, but we seek to act with 
environmental responsibility by eliminating from products and processes 
substances proven harmful to the environment.

4.12
Charters, principles or other initiatives developed 
externally

● 12

Item Description Reported Page

4.13
Participation in associations and / or national / 
international organisms

●

Brazilian electrical and electronic Industry Association (Abinee); Brazilian 
Association of Advertisers (ABA); Brazilian Business Communication Association 
(Aberje); Brazilian Foundry Association (Abifa); Brazilian human Resources 
Association (ABRh); Brazilian Refrigeration, Air Conditioning, Ventilation and 
heating Association (Abrava); Itaiópolis Commercial and Industrial Association 
(ACII); Slovakia electrical equipment Industry Association; Brazilian Foreign trade 
Association (AeB); occupational health and Safety Professionals Association 
of Joinville and Region (APSSoJ); Joinville Business Association (ACIJ); latin 
American electrical and electronic Industrial Association (Alainee); National 
Association of Manufacturers of electro-electronic Products (eletros); National 
Research, development and engineering Association of Innovative Companies 
(Anpei) human Resource development Association - Slovakia; Business leaders 
Forum – Slovakia; American Chamber of Commerce - Slovakia; electricity utility 
Company of Santa Catarina (Celesc); Center of Industries of the State of Santa 
Catarina (Ciesc); Joinville Architect and engineer Center (Ceaj); Joinville – Spisská 
Nová Vês Sister City Committee; National Confederation of Industry / Brazilian 
Business Coalition (CNI/CeB).

4.14 list of stakeholder groups engaged by the organization ●
our main stakeholders are customers, suppliers, employees and communities 
surrounding our operations.

4.15
Basis for identification and selection of stakeholders to 
be engaged

●
Strategic importance to our business is the main criterion for defining the priority 
public to be engaged.

4.16 Approaches for stakeholder engagement ● 11, 32-36, 41-51

4.17
Main issues and concerns raised through stakeholder 
engagement

● 54
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PeRFoRMANCe 
INdICAtoRS

Economic performance
disclosure on Management Approach: consult pages 7, 14 and 15.

Economic performance

EC3 Coverage of pension plan obligations 

● partial

only plants in Brazil and Italy offer pension plans to their 

employees. there are no such benefits for units installed in China, 

Slovakia, Mexico and the united States.

In Brazil, participation is voluntary and open to all positions. 

the contribution varies from 1% to 5.5% of the employee’s gross 

monthly salary in accordance with the salary range. We contribute 

the same value. the plan provides coverage for normal or early 

retirement and for disability. the pension, in case of death, is 

paid to dependents. In Italy, joining the pension plan is also 

voluntary and is provided in collective bargaining agreements. 

the contribution is 1.2% (employees) and 4% (managers). We 

contribute with the same percentage. At the end of 2012, our 

cumulative amount was over uS$ 450,000.

Market presence

EC7 local hiring 

● complete

We don’t have any specific policies aimed at hiring locally. 

leadership positions are: president, vice president, administrative, 

officers and leaders.

Local hiring (leadership positions) 2010 2011 2012

Brazil 100% 100% 100%

China (Compressors) 77% 79% 86%

China (Electronics) 82% 85% 83%

Italy 86% 86% 77%

Slovakia 88% 88% 88%

Mexico N/A 2% 2%

United States 66% 66% 66%

N/A - not applicable.

Indirect economic impacts

EC8 Impact of investments in infrastructure offered for public benefit

● complete

We carry out private social investment actions in all countries in 

which we operate. In some plants - Brazil, Slovakia and Mexico - the 

actions also involve working with communities. thus, it’s possible to 

understand the population’s key needs, as well as raise awareness 

of employees and residents of these regions about the company’s 

social responsibility activities.

Unit Private social investment (US$)

2011 2012

Brazil 120,192 241,402

United States 8,495 2,550

Slovakia 36,200 52,198

China 5,642 7,103

Mexico N/A 1,500

Italy N/A 91,228

TOTAL 170,529 395,982

N/A – not available.
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learn about the main actions developed in 2012.

Unit Project/activity Description Benefited

Brazil

embraco ecology Award Financing environmental education projects prepared by schools. 1,760 teachers and students.

Volunteer Program In all, 302 volunteers provided 5,193 hours of community service in 2012.
6,640 children and adolescents from 
Itaiópolis and Joinville, Santa Catarina.

digital Knowledge Space digital inclusion project carried out in Itaiópolis (SC). 317 children and adolescents.

Sports School Social inclusion through sport.
800 children and adolescents from 
Itaiópolis and Joinville, Santa Catarina.

Support to Ngo Rescue 
Project

Monthly financial transfers to non-governmental organization, which is 
based in Joinville (SC) and focused on education.

264 children and adolescents.

embraco theatre group
employees make presentations to the community. In 2012, eight volunteers 
provided 132 hours of service.

3,800 children and adolescents.

Itaiópolis environmental 
games

Schools are invited to participate in a game with an environmental theme. 2,862 students were involved.

embraco Choir 
the choir, made up of 14 employees, performed 166 hours of community 
service.

2,340 children and adolescents.

Slovakia

embraco ecology Award
In 2012, the award’s fifth edition was held. the four winning schools 
received investments to develop environmental education projects.

2,200 children and adolescents.

Nursery schools Financing of renovations and donations of school supplies and toys. 1,400 children and adolescents.

People with disabilities
Support for three projects involving children with diabetes, blind children 
and people with disabilities.

200 children and adolescents.

hockey league in elementary 
school

Support in constructing a playground and creating a league in an 
elementary school in the city of Spisska Nova Ves, Slovakia.

More than 2,000 children and 
adolescents.

United 
States

global Soap Project Recycling soap to be used by low-income and homeless people.

Campaign to encourage 
donations

Fundraising support to finance research on childhood cancer, developed in 
St. Jude Children’s Research hospital, located in Memphis, united States.

golfeWIe tournament Fundraising to finance women’s studies in the electronics field.

earth day
Mobilization against wasting energy and promoting a healthy environment 
at work, at home and at school.

Mexico Volunteer Program 304 hours of service 181 people

Unit Project/activity Description Benefited

China¹

global Volunteer day 45 volunteers provided construction services for the Mulan community.

Volunteer Program Various volunteer actions, including waste collection in Xiangshan Mountain.

Angelmom taking care of babies with physical disabilities.

environmental education environmental projects in dandelion Middle School

Support to Mulan community donations and incentive to children’s development.

great Friend project
Work developed in partnership with the guashi Fund. Volunteers create 
friendships with dandelion elementary School students, whose families are 
at social risk.

dandelion School Volunteer 
Program

Volunteers offer safety training and support adolescents in career 
development.

donation to Qinghai lake 
Primary School

Clothes donation.

Italy

Soundscape Museum donation of resources to the municipality that houses the museum.

hesed Family (homestay) donation of resources to benefit children with social and family problems.

u.g.I. (union of Italian Parents) Parents Association to support research related to childhood cancer.

Poetry award Initiative to promote poetry in the local school.

¹ Most investments are characterized as pro bono.
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Environmental performance
disclosure on Management Approach: consult pages 11, 13, 22, 23, 

29 e 30.
 
the Mexico and the united States units were included in 2012 in the report’s scope and therefore impacted 
embraco’s environmental performance.

Energy

EN3 direct energy consumption broken down by primary 

energy source 

● complete

Refer to indicator eN4’s response.

EN4 Indirect energy consumption by primary source

● complete

Energy consumption (GJ)¹
Embraco Global Total

Direct energy² 2011 2012

Natural gas 454,340 526,515

Methanol 387 367

Propane 2,554 3,592

LPG 12,927 13,407

Diesel oil 3,946 5,663

Gasoline 2,754 1,459

Subtotal 476,908 551,004

Indirect energy

Electricity 913,044 1,033,215

TOTAL 1,389,953 1,584,219

¹  Starting in 2012, we began using the unit of measure gJ, replacing MJ. the data referring to 2011 were converted.
²  In the previous report, environmental recycling was one of the items that comprised the data for the direct energy consumption in 2011. however, this isn’t an energy 

source, and therefore the data has been excluded.

Energy consumption  (GJ)¹ 
COMPRESSOR UNITS China Italy Slovakia Brazil Mexico² Total

 Direct energy³ 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Natural gas 65,048 78,007 60,161 59,410 101,695 117,086 217,656 228,721 - 31,858 444,559 515,083

LPG - - - - - - 5,292 6,089 - - 5,292 6,089

Diesel oil 238 399 - 28 2,006 1,531 1,702 1,845 - 59 3,946 3,862

Gasoline 1,324 1,318 - - 1,329 - 101 140 - 2 2,754 1,459

Subtotal 66,609 79,724 60,161 59,438 105,030 118,617 224,751 236,794 - 31,920 456,551 526,493

Indirect energy

Electricity 103,326 118,718 50,903 53,675 110,256 127,707 392,609 410,855 - 48,135 657,094 759,091

TOTAL 169,935 198,441 111,064 113,114 215,286 246,325 617,360 647,650 - 80,055 1,113,646 1,285,584

¹ Starting in 2012, we began using the gJ unit of measure, replacing MJ. the data referring to 2011 were converted.
² Inclusion of the Mexico and united States units in the indicator’s scope occurred in 2012.
³  In the previous report, environmental recycling was one of the items that comprised the data for the direct energy consumption in 2011. however, this isn’t an 

energy source, and therefore the data has been excluded.

ENERGy CONSUMPTION – (GJ)

2011 2012

DIRECT 
ENERGy

476,908

551,004

INDIRECT 
ENERGy

TOTAL

913,044

1,033,215

1,389,953

1,584,219
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Energy consumption  (GJ)¹ 
OTHER UNITS Components Foundry Brazil (Electronics) China (Electronics) United States² Total

 Direct energy³ 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Natural gas - - 9,781 10,445 - - - - - 987 9,781 11,433

Methanol 387 367 - - - - - - - - 387 367

Propane 2,554 3,264 - - - - - - - 328 2,554 3,592

LPG 3,878 3,687 3,758 3,631 - - - - - - 7,635 7,318

Diesel oil - - - 1,801 - - - - - -  - 1,801

Subtotal 6,818 7,319 13,539 15,878  -  -  -  -  - 1,315 20,357 24,511

Indirect energy

Electricity 12,932 14,205 232,456 245,586 6,205 7,299 4,357 5,046  - 1,987 255,950 274,124

TOTAL 19,750 21,524 245,995 261,464 6,205 7,299 4,357 5,046  - 3,302 276,307 298,635

¹  Starting in 2012, we began using the gJ unit of measure, replacing MJ. the data referring to 2011 were 
converted.

² Inclusion of the Mexico and united States units in the indicator’s scope occurred in 2012.
³  In the previous report, environmental recycling was one of the items that comprised the data for the 

direct energy consumption in 2011. however, this isn’t an energy source, and therefore the data has been 
excluded.

Energy matrix China Italy Slovakia Mexico United States Brazil

Conventional thermal 79% 73% 24% 80% 70% 9%

Hydroelectric 18% 18% 21% 14% 6% 82%

Other renewable sources 1% 9% 2% 4% 4% 6%

Nuclear 2% 0% 53% 2% 20% 3%

Source: World energy Council – 2012 Sustainable energy Index.

EN5 energy savings due to improvements in conservation 

and efficiency

● complete

We invest in the modernization and efficiency of equipment and 

motors and installation of devices that regulate gas consumption. 

employees were also engaged to increase the number of 

compressors manufactured while maintaining the same energy 

consumption. As a result, we saved 65,491 gJ of energy.

Unit Energy saved (GJ)¹

Brazil (all units) 24,893

China (Compressors) 3,180

China (Electronics) 1,699

Slovakia 35,719

Embraco Global Total 65,491

¹  Starting in 2012, embraco began using the gJ unit of measure, replacing MJ. 

Water

EN8 total water withdrawal by source

● complete

WATER CONSUMPTION  EMBRACO GLOBAL (M³)

WELLS 
WATER SUPPLy NETWORkS   
TOTAL

292,583

2011

309,236

601,819

332,195

2012

396,616

728,811

59how we understand 
sustainability

management 
and strategy

how we manufacture 
our products

private social 
investment 

who  
we are

message from 
the president

people who 
make Embraco

GRI 
content

SuStAINABIlIty  
RePoRt  2012



Water consumption (m³)  

EMBRACO GLOBAL 2011 2012

Wells 292,583 332,195

Water supply networks 309,236 396,616

Total 601,819 728,811

Water consumption  (m³) – COMPRESSOR UNITS

 China Brazil Italy Slovakia Mexico¹ Total 

 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Wells  -  - 147,692 176,391 37,443 40,382  -  -  -  - 185,135 216,773

Water supply 
networks 

131,465 134,231 67,061 68,023 16,784 10,370 88,027 105,163  - 63,900 303,337 381,687

Total 131,465 134,231 214,753 244,414 54,227 50,752 88,027 105,163 - 63,900 488,472 598,460

¹ Inclusion of the Mexico unit in the indicator’s scope occurred in 2012.

Water consumption  (m³) – OTHER UNITS 

Components Foundry Brazil (Electronics) China (Electronics) United States¹ Total

  2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Wells  12,015 14,355 93,003 94,527  -  - 2,430 6,540  -  - 107,448 115,422

Water supply 
networks 

 2,662 2,509 1,131 5,265 2,106 3,324  -  -  - 3,831 5,899 14,929

Total  14,677 16,864 94,134 99,792 2,106 3,324 2,430 6,540  - 3,831 113,347 130,351

¹ Inclusion of the united States unit in the indicator’s scope occurred in 2012.

EN10 Percentage and total volume of water recycled and reused

● complete

the absolute volume of water recycled by embraco increased 

from 29% in 2011 to 31% in 2012. Water is reused in production 

processes, toilet flushing, cooling towers and floor washing. 

Altogether, in 2012, 225,511 m³ of water were reused.

Water recycled and reused – EMBRACO GLOBAL

China Brazil Mexico¹ Foundry Total

2011 2012 2011 2012 2011¹ 2012 2011 2012 2011 2012

Total volume  (m³) 22,546 32,545 118,007 144,994  - 20,000 35,771 27,972 176,324 225,511

Recirculation rate (%) 17% 24% 55% 59%  - 31% 38% 28% 29% 31%

¹ A inclusão da unidade Mexico no escopo do indicador ocorreu em 2012.

Emissions, effluents and waste

EN16 total direct and indirect greenhouse gas emissions

● complete

GHG emissions  (tCO2 )* – EMBRACO GLOBAL

Direct 37,695

Indirect 71,128

Total 108,823

*  the methodology used is the ghg Protocol. All direct and indirect emissions arising from electrical energy 
consumption were recorded.

DIRECT 

INDIRECT 

35%
37,695

65%
71,128

GHG EMISSIONS 
(TCO2)*
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TOTAL DISCHARGE OF EFFLUENTS  (m³)

2011 2012

321,199
387,628

GHG emissions (tCO2)* – COMPRESSOR UNITS

China Brazil Italy Slovakia Mexico Total

Direct 5,757 17,717 3,482 7,405 1,740 36,101

Indirect 33,046 7,381 7,201 8,939 8,022 64,589

Total emissions 
direct + indirect

38,803 25,098 10,683 16,344 9,762 100,690

GHG emissions (tCO2)* – OTHER UNITS

Components Foundry
Brazil 
(Electronics)

China 
(Electronics)

United 
States

Total

Direct 490 969 62 - 73 1,594

Indirect 258 4,399 133 1,404 345 6,539

Total emissions 
direct + indirect

748 5,368 195 1,404 418 8,133

*  the methodology used is the ghg Protocol. All direct and indirect emissions arising from electrical energy 
consumption were recorded.

EN21: total water discharge by quality and destination

● complete

Absolute water discharge increased by 20% in 2012, compared 

to the previous year. 

Discharge of effluents  (m³) – EMBRACO GLOBAL

2011 2012

Return to collection point 278,552 337,155

Public Sewage System 2,430 -

Evaporation 30,065 50,254

Irrigation 10,152 219

Total 321,199 387,628

Discharge of effluents (m³) – COMPRESSOR UNITS

Brazil Italy Mexico Slovakia China Total

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Return to 
collection 
point

66,573 75,768 N/A 48,214 N/A - 82,964 83,396 69,854 63,227 219,391 270,605

Public 
Sewage 
System

- - N/A - N/A - - - - - - -

Evaporation 30,065 34,218 N/A 2,538 N/A 1,313 - - - - 30,065 38,069

Irrigation - - N/A - N/A 219 - - - - - 219

Total 96,638 109,986 N/A 50,752 N/A 1,532 82,964 83,396 69,854 63,227 249,456 308,893

Discharge of effluents (m³) – OTHER UNITS

Components¹ Foundry
Brazil 
(Electronics)

China 
(Electronics)

Total

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Return to 
collection 
point

7,164 13,660 49,891 52,890 2,106 N/A - N/A 59,161 66,550

Public 
Sewage 
System

- - - - - N/A 2,430 N/A 2,430 -

Evaporation - 3,204 - 8,981 - N/A - N/A - 12,185

Irrigation 1,680 - 8,472 - - N/A - N/A 10,152 -

Total 8,844 16,864 58,363 61,871 2,106 N/A 2,430 N/A 71,743 78,735

N /A - not available.
¹  the unit that manufactures electronic components in Brazil is in a transition process from its own 

Sewage treatment Plant (StP) to one from the condominium, which, until now, has no hydrometer for 
measurement. Meanwhile, the discharge data of the unit that manufactures electronic components in 
China weren’t available for the year 2012.

EN22: total weight of waste by type and disposal method

● complete

GENERATED WASTE EMBRACO GLOBAL  (T)

2011 2012

NON-HAzARDOUS 
WASTE

113,848

127,482

HAzARDOUS 
WASTE

TOTAL

3,699

117,547

131,589

4,107

In 2012, absolute waste generation increased 12% over the 

previous year. embraco Compressors Brazil unit is the largest 

generator of waste, representing 52% of the global total. the 

Foundry unit is responsible for sending the largest volume of waste 

going to landfills, 77% of the amount.

the destination for recycling and sanitary landfills remained 

stable - 85% and 15%, respectively. For economic recycling (sale of 

material for reuse by another organization) steel, paper and plastic 

scraps were sent. As for environmental recycling (sale of material for 

reuse by another organization), lamps and industrial towels are sent. 

For incineration, Sludge oil and contaminated solids are sent. And, 
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for landfills, foundry sand, biological sludge from sewage treatment 

plant (StP) and physico-chemical sludge from StP.

WASTE TOTAL – EMBRACO GLOBAL
Non-hazardous waste (t)¹ 2011 2012

Economic recycling 90,857 107,894

Environmental recycling 5,873 1,040

Landfill 16,951 18,548

Construction/remedial waste 167 -

Subtotal 113,848 127,482

Hazardous waste (t)¹ 2011 2012

Economic recycling 255 305

Environmental recycling 1,985 1,991

Incineration 879 845

Landfill 580 966

Subtotal 3,699 4,107

TOTAL 117,547 131,589

¹  data from the previous report were reported in kilograms, and not tons, as indicated in the report. this 
information was adjusted this year. Information on waste disposal method is provided by the contractors 
responsible for their destination.

TOTAL WASTE – COMPRESSOR UNITS

Non-hazardous waste (t)¹
China Brazil Italy Slovakia Mexico² Total

2011 2012 2011 2012 2011 2012 2011 2012 2011² 2012 2011 2012

Economic recycling 9,945 12,708 63,460 65,270 61 5,590 16,569 19,852 N/A 3,666 90,035 107,086

Environmental recycling - - - 8 5,857 1,027 - 3 N/A - 5,857 1,038

Landfill 926 957 1,092 1,466 140 - 672 819 N/A 128 2,830 3,370

Construction/remedial 
waste

- - 167 - - - - - N/A - 167 0

Total 10,871 13,665 64,719 66,744 6,058 6,617 17,241 20,674 0 3,794 98,889 111,494

Hazardous waste (t)¹ 2011 2012 2011 2012 2011 2012 2011 2012 2011² 2012 2011 2012

Economic recycling 21 25 193 241 - - 32 32 N/A - 246 298

Environmental recycling - 1 62 70 133 - 1,780 1,912 N/A 2 1,975 1,985

Incineration 50 39 808 683 - - - - N/A 92 858 814

Landfill - 90 401 288 - 195 147 281 N/A 45 548 899

Total 71 155 1,464 1,282 133 195 1,959 2,225 N/A 139 3,627 3,996

¹  data from the previous report were reported in kilograms, and not tons, as indicated in the report. 
this information was adjusted this year. Information on method of waste disposal is provided by the 
contractors responsible for their destination.

² Inclusion of the Mexico unit in the indicator’s scope occurred in 2012.
N/A – not available.
 

TOTAL WASTE – OTHER UNITS

Non-hazardous waste (t)¹
Components Foundry Brazil (Electronics) China (Electronics) United States² Total

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Economic recycling 534 597 183 107 78 76 27 28 N/A - 822 808

Environmental recycling - 2 16 - 0 - - - N/A - 16 2

Landfill 35 69 14,084 15,065 - - 2 6 N/A 38 14,121 15,178

Total 569 668 14,283 15,172 78 76 29 34 N/A 38 14,959 15,988

Hazardous waste (t)¹ 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Economic recycling 5 4 4 1 - 2 - - N/A - 9 7

Environmental recycling 6 3 1 3 2 0 1 - N/A - 10 6

Incineration - 8 21 22 - - - 0 N/A 1 21 31

Landfill 5 8 27 58 - 1 - - N/A - 32 67

Total 16 23 53 84 2 3 1 0 N/A 1 72 111

¹  data from the previous report were reported in kilograms, and not tons, as indicated in the report. 
this information was adjusted this year. Information on method of waste disposal is provided by the 
contractors responsible for their destination.

² Inclusion of the Mexico and united States units in the indicator’s scope occurred in 2012.
N /A - not available.
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Social performance – labor practices 
and decent work

disclosure on Management Approach: consult pages 40, 41, 42, 

43 and 44.

Employment

LA1:total number of employees by employment type, employment 

contract and region

● partial

Between 2010 and 2012, embraco increased by 30% the total 

number of employees - considering direct, temporary and outsourced.

Number of employees – Embraco Global

Employees 2011 2012

For indefinite period 9.932 12.284

Temporaries 1.216 229

Subtotal 11.148 12.513

Outsourced

963 3.283

TOTAL 12.111 15.796

Number of employees

Employees
Brazil China Italy Slovakia United States Mexico Total

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

For indefinite period 5,427 6,740 1,915 2,232 599 606 1,933 1,995 58 57 N/A 654 9,932 12,284

Temporaries 831 45 94 122 1 9 289 0 1 0 N/A 53 1,216 229

Subtotal 6,258 6,785 2,009 2,354 600 615 2,222 1,995 59 57 N/A 707 11,148 12,513

Outsourced

643 2,120 167 693 24 14 129 456 0 0 N/A 0 963 3,283

TOTAL 6,901 8,905 2,176 3,047 624 629 2,351 2,451 59 57 N/A 707 12,111 15,796

N/A – not available.

LA2: total number and rate of employee terminations by age group, gender, and region

● complete

Number of terminations – Embraco Global

2011 2012

Total 1,937 2,489

Number of terminations

By gender
Brazil China Italy Slovakia United States Mexico Total

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Men 1,078 1,220 399 215 21 7 58 45 6 2 N/A 277 1,562 1,766

Women 253 398 91 117 3 4 26 28 2 0 N/A 176 375 723

By age group               

<30 years 697 1,090 425 215 0 1 28 20 1 0 N/A 153 1,151 1,479

From 30 to 50 years 560 482 65 89 24 8 40 37 6 1 N/A 297 695 914

>50 years 74 46 0 28 0 2 16 16 1 1 N/A 3 91 96

Total 1,331 1,618 490 332 24 11 84 73 8 2 N/A 453 1,937 2,489

Rate of terminations  (%) – 2012

By gender Brazil China Italy Slovakia United States Mexico Total

Men 18 9.1 1.1 2.3 3.5 39.2 14

Women 5.9 5 0.7 1.4 0 24.9 6

By age group        

<30 years 16.1 9.1 0.2 1 0 21.6 11

From 30 to 50 years 7.1 3.8 1.3 1.9 1.8 42 7

>50 years 0.7 1.2 0.3 0.8 1.8 0.4 1

Total 23.8 14.1 1.8 3.7 3.5 64.1 20
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Relationship between workers and governance

LA4: Percentage of employees covered by collective 

bargaining agreements

● complete

Because of a change in Slovakia’s government, the percentage 

of employees affiliated with unions rose from 8% to 14%. In Brazil, 

most employees are covered by collective bargaining. the united 

States doesn’t have this type of agreement.

 
Brazil China Italy Slovakia Mexico

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Affiliated with 
unions (%)

19¹ 19 89 100 33 35 8 14 N/AV 67

Collective 
bargaining 
agreement (%)

98 98 N/A 100 100 100 100 100 N/AV 67

¹ Adjusted value.
N/A – not applicable.
N/AV – not available.

Work health and safety

LA7: Rate of injuries, occupational diseases, lost days, absenteeism, 

and work-related fatalities by region

● partial

Health and safety* – Total Embraco Global

2011 2012

Injury rate 0.94 1.02

Occupational illnesses rate   0.03 0.03

Total days lost 7.53 4.6

* In 2012, there were no deaths recorded in embraco’s units.

Health and safety*

Injury rate (%)
Occupational 
illnesses rate (%)

Total days lost

2011 2012 2011 2012 2011 2012

Brazil (Compressors) 1.07 1.16 0.03 0.02 5.77 6.71

China (Compressors) 0.79 0.70 0 0 4.68 0.57

China (electronics) 0.50 0.63 0 0 0 29.17

Italy (Compressors) 2.99 2.31 0 0 35.1 11.6

Slovakia (Compressors) 0.40 0.53 0 0 13.8 1.87

united States 0 0 0 0 0 0

Mexico (Compressors) N/AV 1.34 N/AV 0 N/AV 6.05

Brazil (electronics) N/AV 1.5 N/AV 0 N/AV 0

Components N/AV 0.52 N/AV 0 N/AV 0

Foundry N/AV 1.35 N/AV 0.45 N/AV 0.45

total embraco global 0.94 1.02 0.03 0.03 7.53 4.6

* In 2012, there were no deaths recorded in embraco’s units.
N/AV - not available.
Absenteeism rates of the following units were divulged starting in 2012: China electronics (1.26%), Brazil 
electronics (0%), Components (0%), Foundry (0%) and embraco global total (8.34%).

Training and education

LA10: Average hours of training per year, per employee, broken 

down by functional category

● complete

Average training  (h)*

Brazil Italy Slovakia
United 
States

China 
(Compressors)

China 
(Electronics)

Mexico¹

Executives 0 185.5 5.86 0 81.5 6.96 0

Middle 
management

0.92 1,405.5 5.38 4 91.3 60.72 56

Team 17.54 5,509 1.47 10 54.8 182.46 35

Average per 
employee

18.46 12 3.13 13 70.1 52.59 8

¹ the Mexico unit has few hours of training, because it’s a new plant.
*  In 2012, data from the China units (electronics) and Mexico became part of this indicator’s scope. Brazil 

plants’ data are consolidated.

ABSENTEEISM RATE (%)

ITALy
2.42

2.92

SLOvAkIA
2.36

1.8

BRAzIL
2.92

2.13

CHINA
0.64

0.66

2011 2012
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BRAzIL¹ 10

18

ITALy 2

12

SLOvAkIA 32

3

UNITED 
STATES 13

8

CHINA 65

70

AvERAGE HOURS OF TRAINING PER 
EMPLOyEE*

2011 2012

¹ there is no monitoring by plant.
* the Mexico unit was included in the indicator´s scope only in 2012; therefore there is no 
historical data.

Diversity and equal opportunity

LA13 Composition of groups responsible for corporate governance 

bodies and breakdown of employees by category according to gender, 

age group, minorities and other diversity indicators

● complete

¹ data relating to 2011, when the unit went into operation, aren’t available.

AGE DISTRIBUTION OF WORkFORCE  (%)

OvER 50 yEARS
BETWEEN 30 AND 50 yEARS
UP TO 30 yEARS

2011

60

34

6

2012

58

36

6

CHINA

2011

36

64

2012

31

69

CHINA
Electronics

2011
2

88

2012

13

1

86

ITALy SLOvAkIA

2011

18

68

14

2012

65

16

UNITED STATES

2011

17

68

2012

70

7
2012

72

MExICO1BRAzIL

2011

34

60

6

2012

40

44

16
10 19 23

3

25

14
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People with disabilities  (%)*

Brazil China (Compressors) Italy Slovakia

2011 2012 2011 2012 2011 2012 2011 2012

Executives 2.3 3 0 0 0 0 0 0

Middle 
management

1.1 1 0 0 0 0 0 1

Teams 5.2 5 0.3¹ 0.2 2 2.6 1 2

¹  the percentage refers only to people who have a medical examination to prove disability. the number is 
higher than the official data shows.

*  united States, China (electronics) and Mexico units don’t have people with disabilities among employees. 
In the previous report, supervisors were included in the middle management category. In 2012, only 
leader positions are considered in middle management.

Participation of women in the workforce  (%)

Executives Middle management Teams

2011 2012 2011 2012 2011 2012

Brazil 7 8 9 18 24 26

China (Compressors) 29 50 32 40 19 23

China (Electronics) 0 0 33 29 87 84

Italy 0 11 17 26 32 32

Slovakia 13 13 28 32 34 35

United States 0 0 0 30 43 47

Mexico N/A 0 N/A 16 N/A 37.2

N/A - not applicable.

LA14 Proportion of base-salary between men and women by 

functional category

● complete

Salary variations in the same category may occur due to different 

levels of professional experience.

Salary ratio between men / women 
Brazil
(Compressors)

Italy Slovakia
United 
States

China
(Compressors)

China
(Electronics)

Brazil
(Electronics)

Mexico

Executives 85% 71% 98,32% N/A 114% N/A 0% N/A

Middle 
management

101% 90% 79,93% 82% 91% 76% 88% 97%

Teams 73% 90% 86% 94% 103% 41% 39% 68%

N/A - not applicable.

Social performance – human rights
disclosure on Management Approach: consult pages 28 and 29.

Procurement process

HR1 Percentage and total number of significant investment 

agreements that include human rights clauses or that were 

subjected to human rights screening

● complete

Refer to indicator hR2’s response.

HR2 Percentage of contractors, significant suppliers and other 

significant business partners that have undergone screening on 

human rights and the measures taken.

● complete

We have a specific code of conduct for suppliers, in which human 

rights issues are addressed. From 91% to 100% of suppliers are 

subjected to this document, depending on the unit. In most of 

them, they’re considered significant contracts that have a value over 

R$ 1 million.

Foundry conducted, in 2012, an evaluation with 48 suppliers. of 

these, 12.5% were audited in person. In 2013, a new survey will be 

made, with the aim of evaluating the suppliers’ evolution. Also there 

will be a training meeting focused on items with lower scores.

Child and forced labor or compulsory labor

HR6 operations and suppliers identified as having significant risk for 

incidents of child labor and measures taken to abolish child labor

● complete

Refer to indicator hR7’s response.

HR7 operations and suppliers identified as having significant risk 

for incidents of forced or compulsory labor and measures taken to 

contribute to eliminate forced or compulsory labor

● complete

We don’t have operations with significant risk for incidents of 

child labor and slave or forced labor. however, we’re aware that 

hiring suppliers involves this type of risk. A control tool used is 

the Supplier Code of Conduct, which addresses the human rights 

issue and must be followed by all units. In Brazil electronics and 

China electronics, the supplier qualification process includes 

audits and visits. 
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Social performance - society
disclosure on Management Approach: consult page 18.

Corruption

SO2 units submitted to risk assessments related to corruption

● complete

As embraco is a subsidiary of Whirlpool Corporation, it must 

adopt the same practices with regard to the control of risks related 

to corruption and therefore complies with the Sarbanes-oxley Act 

(SoX) requirements.

All internal controls over significant financial reporting are 

documented. our internal audit area is responsible for testing 

internal SoX controls in the areas related to design, performance and 

efficiency. the information is validated and certified by an external 

audit on an annual basis. In 2012, 228 controls were audited, in 40% 

of embraco’s plants.

In 2013, SoX controls will also be implemented in China 

(Compressors and electronics). therefore, 60% of our units will be in 

accordance with the North American law.

Another important control tool is operational audits. Currently, 

100% of the units are subject to periodic review processes. In 2012, 

there were six operational audits in order to verify the internal 

control environment.

SOx processes evaluated

Brazil Italy Slovakia United States

  2011 2012 2011 2012 2011 2012 2011 2012 

Total 12 13 9 9 9 9 6 6

Percentage 
of unit’s 
processes 

33% 45% 17% 24% 25% 24% 25% 16%

SO3 Percentage of employees trained in anti-corruption 

policies and procedures  

● partial

our Code of ethics covers topics such as corruption, money 

laundering and antitrust actions. It’s distributed and properly 

explained in new employee integration training. Additionally, we 

have 15 global internal policies that address the theme. In 2012, 

we trained 1,180 people, including managers, administrative 

and interns.

Employees trained in anti-corruption 
procedures – EMBRACO GLOBAL

2011 2012

Brazil 21% 59%

China 9% 8%

Italy 26% 28%

Slovakia 13% 33%

United States 80% 91%

Rússia N/A 80%

Mexico N/A 98%

Total 17% 47%

N/A – not applicable.

SO4 Measures taken in response to incidents of corruption

● complete

Just as in the last two years, in 2012 there were no cases of 

corruption identified. We’ve adopted a number of anticorruption 

tools, including the Code of ethics, the Supplier Code of Conduct 

and compliance training. Anonymous complaints about corruption 

can be made through a free hotline, which is available to employees, 

customers, suppliers and other stakeholders. A specific committee 

checks, confidentially, all complaints received. the contact numbers 

are disclosed in the Management and Strategy chapter.

Channels for reporting

Brazil: 0800 891 4247

Italy: 800 788 476

Slovakia: 800 961 2419

China: 11 800 711 0475

Mexico: 001 800 961 4262

Public policies

SO5 Positions regarding public policies 

● complete

We actively participate in articulating public policies that 

contribute to the refrigeration sector’s development. our focus 

is on formulating guidelines for innovation, energy efficiency and 

regulation. the company’s work is primarily done through senior 

management’s actions in class entities and trade associations.

In the list of organizations that count on our cooperation, 

are the National Association of Research and development of 

Innovative Companies (Anpei), Brazilian Association of electrical 

and electronic Industry (Abinee), Brazilian Association of technical 

Standards (ABNt), Federation of Industries of the States of Santa 

Catarina and São Paulo (Fiesc and Fiesp), National Council of 
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Scientific and technological development (CNPq) and International 

electrotechnical Commission (IeC).

essential positions taken by these entities

Innovation

We lead a large group of companies that operates in a coordinated manner to 
create, in Brazil, an environment conducive to innovation. the idea is to discuss 
and formulate claims on topics such as laws to encourage innovation, the patent 
system and partnerships between universities and businesses.

Energy efficiency
We work with major energy sector companies (Cemig and Celesc). the focus of 
these partnerships is to structure research and development along with energy 
efficiency projects in refrigeration systems.

Regulations
through representative entities, we monitor policy decisions and bills that impact 
the refrigeration market.

Social performance - product responsibility 
disclosure on Management Approach: consult pages 35 and 36.

Customer safety and health

PR1 evaluation of impacts on health and safety during the life cycle 

of products and services 

● complete

From the new product development’s initial stages, we work 

to reduce health and safety risks of employees and customers. 

We have a list of harmful substances, which must be avoided in 

our processes and products. Altogether, there are 632 controlled 

substances. until 2012, there were 546. Some have already been 

banned, and others are being eliminated. the process is certified by 

the QC080000 standard. tests are also conducted internally and by 

external partners, which ensure greater transparency and quality.

during the compressors’ development and manufacturing, we 

make a series of simulations. With the tests, we can detect potential 

improvement opportunities and avoid failures when the products are 

in the market. this evaluation is performed on 100% of compressor 

families, following a representative Statistical sampling.

Products and services labeling

PR3: type of information about products and services required by 

labeling procedures subject to such requirements

● complete

Concern with harmful substances involves post-consumption. 

We developed, 12 years ago, the top green program, which aims 

to collect used compressors. Since 2000, we’ve already removed 

more than 3 million products from the market. the material is 

disassembled, and the components are sent for recycling, reuse or 

proper disposal, preventing damage to the environment. today, we’re 

able to send for recycling 99% of the total weight of each compressor.

to improve the safety of consumers and customers, we publish 

the compressor application manual. It includes information about 

electrical installation, mounting, handling, and storage as well as 

solutions to the main technical problems that may occur. the content, 

available on the company website, also provides guidelines on the 

proper use of the equipment.

We disclose on labels certifications obtained from the regulatory 

bodies which attests to the models’ safety. this is the case of seals: 

underwriters laboratories (ul), Association for electrical, electronic & 

Information technologies (Vde), Instituto Argentino de Normalización 

y Certificación (Iram), Rheinland – technischer uberwachungs-

Verein Rheinland (tuV) and China Quality Certification Centre (CQC). 

Compressors that contain outsourced components, have a label with 

different encoding, indicating this special situation.

PR5: Practices related to customer satisfaction, including 

survey results 

● partial

Since 2012, we’ve conducted a satisfaction survey with our 

customers. through phone calls or email, partners located in 

more than 30 countries respond to a complete questionnaire, 

which includes aspects such as purchasing decision, customer 

recommendation, product quality and performance in addition to 

technical assistance quality.
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CRedItS

general coordination

embraco – Corporate Communication and Sustainability office

gRI consultancy, writing and editing
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